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Amendment Record 

It is understood that an emergency response plan is a living document, as such, there 
will be the need for revision and updating as required. This document is intended to be 
the basis from which to build an effective and coordinated response to an event 
affecting the community of Old Fort. The Peace River Regional District (PRRD) is 
responsible for the update, distribution, and maintenance of the plan. Revisions will be 
distributed and posted as they are issued, and each copy of the plan or section within 
the plan must show the date of its latest revision. 

It is intended that the plan is updated every year for financial content, and updated 
periodically as changes occur in the hazards, risks and vulnerabilities effecting the 
community of Old Fort. These changes and updates will be reviewed and incorporated 
during regular reviews and operational deployment reviews. 

Record of Revisions 

Version Date Remarks By 

1.0 2020-September Initial Plan Development Protective Services 

1.1 2020-November Addition of Appendix and Drafts Protective Services 

1.2 2020-November Revisions based on feedback from Subject 
Matter Experts (SME) 

Protective Services 

2.0 2020-December Compilation of material from stakeholders, 
update provided to the Emergency Executive 
Committee 

Protective Services 

2.1 February 2021 Final Draft produced for internal use Protective Services 

2.1P February 2021 Public Release Prepared for review Protective Services 
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Distribution List 

Copy Version Agency Type/Format 

1 1.0 Peace River Regional District - Staff Electronic 

1 1.1 Peace River Regional District - Staff Electronic 

1 1.1 Subject Matter Experts for consultation Electronic 

1 2.0 Peace River Regional District - Staff Electronic 

1 2.1 Peace River Regional District - Staff Electronic 

1 2.1P Peace River Regional District - Staff Electronic 

Introduction 

This plan is intended to be used in conjunction with the Peace River Regional District 
(PRRD) Rural Emergency Response Plan and the Peace River Regional District Emergency 
Operations Centre Procedures Manual.  The plan falls in line with the Peace River 
Regional District Emergency Management Program Directive (2014)

The PRRD Rural Emergency Response Plan – Old Fort, has been prepared for PRRD, 
Assisting Agencies, and active Cooperating Agencies.  All other parties are considered 
third parties.  Use of this response plan by third parties is expressly or by implication 
denied. 

The Public release of this plan has been edited to conform to BC Personal Information 
Protection Act (PIPA), the Privacy Act of Canada and the BC Freedom of Information and 
Protection of Privacy Act (FOIPPA).  While personal information (names, phone 
numbers, etc.) have been removed the intent, content and pertinent data remains the 
same. 
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Old Fort- All Hazard Plan  

Date Here

Nature of the 
Hazard 

The community of Old Fort may require evacuation or shelter in place/community 
orders based on several identified hazards in the region: 

 Landslide

 Flooding – natural/freshet

 Flooding – man made/cofferdam/dam failure

 Wind event/Fire/Interface Event

 Evacuation/Shelter In Place/Community

Context  Landslide:  In fall of 2018 a significant landslide severed the Old Fort Road, 
isolating all homes on the east side of the slide.  This affected transportation, 
utilities (electricity, phone, internet), and forced the evacuation of the 
community.  In the summer of 2020, the landslide reactivated and again isolated 
the community and while transportation was affected, utilities were not severed 
and thus allowed the majority of community members to “shelter in 
community” and remain in residence. 

 Flooding – Natural/freshet:  The community’s location on the north shore of the 
Peace River makes it susceptible to high waters. 

 Flooding – man made:  Construction of two temporary cofferdams across the 
main river channel to allow for construction of the earthen dam at Site C pose an 
increased risk of flooding caused by a dam failure during construction phase. 

 Wind Event:  Prolonged wind events in the area could cut off BC Hydro and Telus 
infrastructure in the area.  Telus cellular may be effected depending on wind 
direction and tower damage. 

 Wildfire/Interface fire:  With one road into and out of the community, a wildfire 
or interface fire that threatens access to Old Fort Road may isolate the 
community. 

Risks Remain alert to the following risks:

 significant snowmelt and/or rainfall, common in the spring  

 expansion of the active slope movement area 

 disruptions, or earth shifts in and around Site C project 

 deep-seated compound earth and bedrock slides to the east 

 channelized earth flow in the centre of the area

 translational earth or bedrock slides to the west 

 disruption of traffic and supply routes  

 extensive damage to public and private property 

 infrastructure damage (roads, utilities, buildings) 

 danger to public health 
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 economic impact 

 convergence of people from other communities 

Vulnerabilities The following may become vulnerable as a result of all hazards: 

 Road access to some or all properties affecting water delivery, sewage hauling, 
access to education and health services, employment outside of the community 
and emergency services. 

 Hydro electric power compromised or disconnected for safety of responders and 
public: 
o through much of the year seasonal temperatures can remain at or below 

freezing for substantial periods of time, therefore homes and other 
equipment must be winterized to mitigate damage risk posed by extended 
sub-zero temperatures and/or generators must be used 

 Telecommunications line compromised: 
o cellular may mitigate this if available 
o internet (fiber or copper) may be compromised, lost or intermittent 

 Natural gas lines may be compromised: 
o While many homes are heated with natural gas, if they are unoccupied they 

may require winterization to mitigate damage risk. 

Note: This area does not receive fire protection.  The disconnection of utilities may 
compromise resident’s access to running water and should be considered. 

Triggers Evacuation alerts may be issued along with a Shelter in Place, or Shelter in 
Community order.  This will be used when it has been determined that remaining in 
homes offers the residents and the public the least exposure to the hazards.  This 
would be accompanied with instructions on how the residents can best protect 
themselves while remaining in the community. 

Evacuation alerts will be issued when the Peace River Regional District believes or 
has been notified of a threat to the public that may result in an evacuation order 
depending on how the situation progresses. This will give community members time 
to prepare for an evacuation order.  

Evacuation orders may be issued when there is an intolerable or imminent safety 
risk such as: 

 landslides putting homes at risk and affecting road access 

 the River Forecast Centre advises a flood warning is in effect that will make 
homes/building uninhabitable 

 there is a dam failure event that forecasts flood waters high enough to place 
public at risk 

Mass evacuation via boat or helicopter may be the only practical solution if road 
access is compromised for an extended period of time; it is unknown if boat service 
is safe and practical 365 days a year.  Helicopter evacuation will be determined 
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under current Visual Flight Rules as determined by Transport Canada for most 
carriers. 

Notification to 
PRRD 

The Peace River Regional District may be notified of the need to issue a shelter in 
community advisory, evacuation alert or declare a State Local of Emergency (SOLE) 
and an evacuation order: 

 by the Ministry of Transportation and Infrastructure (MoTI) of any hazard Level 
2 or greater movement in the slide area as defined by their “Old Fort Road 
Operating Protocols” 

 by BC Hydro or the Peace River Hydro Partners (PRHP) 

 by Emergency Management BC (EMBC) on advice of the BC River Forecast 
Centre 

 by Forests, Lands, Natural Resource Operations & Rural Development (FLNRD) 
BC Wildfire Service  

 by the RCMP 

 by utility providers 

 by the public 

Initial Actions   Perform tactical evacuations as required to protect safety and health of 
responders, save lives, and reduce suffering. 

 Activate EOC. 

 Assess need for evacuation or shelter in place order based on hazard specific 
information from the site level (see appendices). 

 Utilize all available communication channels to advise residents of status of 
event and any actions that may be required. 

 Request assistance to perform evacuation notifications from Fort St John RCMP 
and North Peace Search and Rescue. 

 Based on advice, map geographic boundaries for the evacuation alert or order. 

 Declare a State of Local Emergency (SOLE) if needed to issue evacuation order or 
utilize other powers under the Emergency Program Act.  Refer to Appendix for 
further information: 

 Appendix 1: Landslide

 Appendix 2: Flooding – natural/freshet

 Appendix 3: Flooding – man made/cofferdam failure

 Appendix 4: Wind/Fire/Interface event 

 Appendix 5: Evacuation/Shelter In Community

Potential Actions  Landslide: Appendix 1

 Flooding – natural/freshet: Appendix 2

 Flooding – man made/cofferdam failure : Appendix 3

 Wind, Fire or Interface event: Appendix 4 



PRRD RURAL EMERGENCY RESPONSE PLAN – Old Fort 

Page | 9 

 Evacuation/Shelter in Community: Appendix 5 

 consider ESS plans for population 

 maintain communications or ask for representation in EOC with/from other 
stakeholders (MoTI, FLNRD, Hydro, RCMP, NPSAR, ESS etc.) 

 collect, prepare and disseminate information to the public 

Overall Strategy The Emergency Operations Centre (EOC) will: 

 contact the Provincial Emergency Coordination Centre (PECC) to obtain a task 
number and approval for anticipated ESS support for evacuees; 

 provide timely and complete messaging to residents regarding status of event; 

 provide notification to residents of actions required (shelter or evacuate) via 
RCMP and North Peace Search and Rescue (NPSAR) and all available 
communication channels; 

 coordinate with the PRRD Chair to seek authorization to issue a State of Local 
Emergency if evacuation required; 

 determine safe mode and routes of evacuation; and 

 provide the ESS Reception Centre the number of anticipated evacuees to 
provide essential services (e.g. accommodation, food, transportation). 

Key Personnel  Emergency Management BC (EMBC) North East Region: -# Removed-
 PECC: -# Removed--
 PRRD EOC: -# Removed-
 EOC Operations: -# Removed-
 North Peace Search and Rescue: -# Removed-
 RCMP Detachment Contact: -# Removed-
 BCEHS: -# Removed-
 Emergency Support Services (ESS) Centre: -# Removed-

EOC Checklists EOC Director / Management Staff: 

 notify EMBC that EOC is established (Liaison Officer); 

 establish news release system (Information Officer); 

 establish public inquiry system (Information Officer); and 

 brief Policy Group (EOC Director). 

 further specifics available in Appendix (1-landslide, 2/3-flooding, 4-wind/fire, 5 
– Evacuation)

Operations:

 Establish communication with Incident Commanders, or assign site liaison in the 
event of no IC or Unified Command at site level. (Operations Chief); 

 Establish emergency public health facilities (Health Authority); 

 establish ESS Reception Centres (ESS Branch); 

 monitor evacuations (Police Branch); 

 staff ESS positions for possible Reception Centres (ESS Branch); and 
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 staff assisting agencies in the operations section as needed (SAR, Hydro, BC 
Wildfire, etc.). 

  further specifics available in Appendix (1-landslide, 2/3-flooding, 4-wind/fire, 5 
– Evacuation)

Planning: 

 provide information support to Incident Commander(s), e.g., maps; 

 establish a situation board to collect, track and analyze situational information; 

 assess limited egress in some areas to determine need for early evacuation 
orders; and 

 prepare Declaration of Local State of Emergency and Evacuation Alert, Order 
and Rescind documents. 

 further specifics available in (1-landslide, 2/3-flooding, 4-wind/fire, 5 – 
Evacuation)

Logistics: 

 further specifics available in Appendix (1-landslide, 2/3-flooding, 4-wind/fire, 5 
– Evacuation)

Finance/Admin: 

 further specifics available in Appendix (1-landslide, 2/3-flooding, 4-
wind/fire, 5 – Evacuation)
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Old Fort Appendix 1 - Landslide 

Date Here

Nature of the 
Hazard 

Landslide and/or rockslide may affect access to the community of Old Fort by 
blocking the only road.  Landslide and/or rockslide may also pose a risk to persons 
and other property in the area. Geotechnical assessments identified different slide 
areas and the types of slides that could occur; experts advise the area will move 
again with particular risk during the freshet season each year. 

Context In fall 2018 a significant landslide severed Old Fort Road, isolating all the homes on 
the east side of the slide and disrupted BC Hydro and Telus infrastructure. Pacific 
Northern Gas (PNG) infrastructure was shut down by PNG in the past due to risk of 
explosion/leakage. As the hazard could not be fully assessed, and as slide 
movement continued, it became necessary to place the entire area under an 
Evacuation Order and to restrict movement to the area.  

During the response to the 2018 event, a geotechnical analysis of the area was 
conducted by Westrek Engineering; this analysis was put through a peer review 
process conducted by BGC Engineering. The geotechnical analysis suggests that 
further land and/or rockslide activity is inevitable. 

References  R-5 – Evacuation Suppliers

 R-5 – Evacuation Flow Chart

 R-5 – Evacuation Matrix

 Appendix 5 – Evacuation/Shelter in Community

Risks Remain alert to the following risks:

 significant snowmelt and/or rainfall, common in the spring which may cause 
further landslide or movement 

 expansion of the active slope movement area 

 deep-seated compound earth and bedrock slides to the east 

 channelized earth flow in the centre of the area 

 translational earth or bedrock slides to the west 

Vulnerabilities The following may become vulnerable as a result of landslide: 

 Road access being compromised placing those beyond the slide with little or no 
access to water delivery, sewage contractors, school bus service and emergency 
services. 

 Hydro electric power being compromised:  
o Through much of the year seasonal temperatures can remain at or below 

freezing for substantial periods of time therefore homes and other 



PRRD RURAL EMERGENCY RESPONSE PLAN – Old Fort 

Page | 12 

equipment must be winterized to mitigate damage risk posed by extended 
sub-zero temperatures and/or generators must be used. 

 Telecommunication lines may be compromised: 
o This is somewhat mitigated by the presence of cellular telephone service in 

the area, however, access to fibre optic internet service may be lost or 
intermittent.  

 Natural gas lines being compromised: 
o Many homes are heated with natural gas even the seasonal temperatures 

may remain below freezing for substantial periods of time these homes will 
also require winterization to mitigate damage risk. 

Note: This area does not receive fire protection. The disconnection of utilities may 
compromise resident’s access to running water and should be considered.

Triggers Evacuation orders may be issued when there is an intolerable safety risk either 
through: 

 further deterioration of the Old Fort Road and other local roads when there is a 
forecasted cold weather pattern where there has been a disruption of gas lines 
and/or a loss of hydro power,  

 further unpredictable movement of the creeping landslide,  

 slide of other nearby hills,  

Mass evacuation via boat or helicopter may be the only practical solution if road 
access is compromised for an extended period of time; it is unknown if boat service 
is safe and practical 365 days a year.   

NOTE:  BC Hydro Site C dock is limited for use.  BC Hydro regulations do not allow 
unaccompanied minors, pets, and alcohol in the compound.  If used as a ferry dock 
public cannot drive on property and must be bussed to the main gate.

Notification to 
PRRD 

The Peace River Regional District may be notified of the risk of landslide in the 
following manners: 

1) by the Ministry of Transportation and Infrastructure (MoTI) of any Hazard Level 
2 or greater movement in the slide area as defined by them MoTI “Old Fort 
Road-Operating Protocols” 

2) by the RCMP 
3) by utility providers 
4) by the public 

Initial Actions   Obtain geotechnical information and recommendations on the implications of 
observed/recorded and potential slope movement. 

 Continue to receive and gather information on scope of land movement from 
geotechnical engineers for ground movement status.  
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 Communicate with partner agencies current situation – EMBC, MoTI, RCMP, BC 
Hydro, Telus, PNG. 

 Determine if or which residents should shelter-in-place or if an evacuation 
should be put into effect immediately based on recommendations from an 
emergency geotechnical assessment.  See Appendix 5 – Evacuation/Shelter in 
Community for decision tree and actions

 Activate EOC. 

Utilize all available communication channels to advise residents of status of event 
and any actions that may be required. 

Potential Actions  If road is impacted, maintain regular communication with MoTI on current road 
status. 

 If the road remains passable, issue an evacuation alert including a 
recommendation that residents consider moving vehicles from the area so that 
in the event of an evacuation they will have access to their vehicle. 

 If the road is not passable:  
o assess number and needs of vulnerable residents in the event of a 

shelter in place or evacuation order; or 
o assess need to issue either a shelter-in-community request or an 

evacuation order. 

 Begin evacuation or shelter in community decision matrix and flow chart. 

 Obtain approval for expenses as indicated the Evacuation Matrix and 
Evacuation/Shelter in Place section. 

 Request a Liaison from partner agencies be placed within the EOC to improve 
information flow between the EOC, lead and peripheral agencies, residents, 
and contractors. 

Overall Strategy The Emergency Operations Centre (EOC) will: 

 contact the Provincial Emergency Coordination Centre (PECC) to obtain a task 
number and approval for anticipated ESS support for evacuees; 

 confirm with geotechnical engineers the recommended areas of shelter in 
place or evacuation; 

 provide timely and complete messaging to residents regarding status of event; 

 provide notification to residents of actions required (shelter or evacuate) via 
RCMP and North Peace Search and Rescue (NPSAR) and all available 
communication channels; 

 activate evacuation or shelter in community plans; 

 provide the ESS Reception Centre the number of anticipated evacuees to 
provide essential services (e.g. accommodation, food, transportation); and 

 coordinate with the PRRD Board to seek authorization to issue a State of Local 
Emergency. 
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Key Personnel  Emergency Management BC (EMBC) North East Region: -# Removed-
 PRRD EOC: -# Removed-
 EOC Operations: -# Removed-
 North Peace Search and Rescue: -# Removed-
 RCMP Detachment Contact: -# Removed-
 BCEHS: -# Removed-
 Emergency Support Services (ESS) Centre: -# Removed-

EOC Checklists EOC Director / Management Staff: 

 notify EMBC that EOC is established (Liaison Officer); 

 identify whether unified command will be established with partner agencies; 

 establish news release system (Information Officer); 

 establish public inquiry system (Information Officer); and 

 brief Policy Group (Director). 

Operations:

 establish communication with Incident Commanders (Operations Chief); 

 establish emergency public health facilities (Health Authority); 

 establish ESS Reception Centres (ESS Branch); 

 monitor evacuations (Police Branch); and 

 staff ESS positions for possible Reception Centres (ESS Branch). 

Planning: 

 provide information support to Incident Commander(s), e.g., maps; 

 establish a situation board to collect, track and analyze situational information; 

 assess limited egress in some areas to determine need for early evacuation 
orders; 

 prepare Declaration of Local State of Emergency and Evacuation Alert, Order 
and Rescind documents; and 

 identify potential isolated and vulnerable residents. 

Logistics: 

 check to confirm pre-approved contracts are still valid; 

 prepare Emergency Response Authorization (ERA) as needed with EMBC; 

 alert contractors of possible deployment; 

 pre plan for requests through operations including; 

 utilities (water, sewer, garbage); 

 transport (boat, ferry, water, bus); 

 security for properties; and 

 begin Resource Request Forms as determined by the Evacuation Matrix. 
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NOTE:  BC Hydro Site C dock is limited for use.  BC Hydro regulations do not allow 
unaccompanied minors, pets, and alcohol in the compound.  If used as a ferry dock 
public cannot drive on property and must be bussed to the main gate. 

Finance/Admin: 

 ensure expense tracking and PO’s in place; 

 obtain approval for Expense Authorization Forms (EAF) as indicated the 
Evacuation Matrix and Evacuation/Shelter in Place section; 

 confirm BC Blue Book value on all purchases when negotiating contracts; and 

 ensure PRRD insurance policy in place on vendors. 

 further details at: Old Fort Vendors List (Link disabled due to private 
information)
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Old Fort Appendix 2 – Flooding (natural/freshet) 

Date Here

Nature of the 
Hazard 

The community’s location on the North Shore of the Peace River makes it 
susceptible to high waters: 

 during seasonal Freshet 

 during sudden changes in weather patterns 

 due to ice or debris jams blocking laminar flow of the river 

Context The community is not historically known for natural flooding, however the flow of 
the river has been changed with development.  This development will effect the 
hundred year flood data for the area. 

Risks Remain alert to the following risks:

 significant snowmelt and/or rainfall common in the spring; 

 a rise in the freezing elevation in conjunction with a snowpack above 100% 
seasonal levels; 

 the buildup of natural and/or manmade debris that will restrict flow (main 
channel/middle) as a result of construction; or 

 buildup of Ice Pack or Ice Dams in the main river channel. 

Vulnerabilities The following may become vulnerable as a result of natural flooding: 

 erosion of the foreshore; 

 high turbidity levels in water supply; 

 increased debris from the slide area; or 

 some property flooding, and damage to outbuildings 

Note: This area does not receive fire protection. The disconnection of utilities may 
compromise resident’s access to running water and should be considered. 

Triggers  Stream flow Advisories/Warnings from BC River Forecast Centre 
http://waterportal.geoweb.bcogc.ca/#9/56.1019/-121.5706

 Weather Canada Environment rain fall warnings 

 BC Hydro water levels at upper Peace Water Station higher than 90% of mean  
http://waterportal.geoweb.bcogc.ca/

 Large masses of ice buildup in the peace river with reduced flow at Peace Park 
in Taylor 

 CLEVER Model 10-day Forecast for high streamflow 
http://bcrfc.env.gov.bc.ca/freshet/map_clever.html
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Notification to 
PRRD 

Notification of flooding can come to the PRRD via: 

 Environment Canada 

 local Residents 

 BC Hydro Emergency Operations Centre 

 external partners 

Initial Actions  On notification of flooding: 

 assess the need for evacuation based on the evacuation matrix; 

 activate EOC to appropriate level; 

 ensure sand and sand bags are available for residents; 

 place potential responders on standby; 

 communicate pertinent information to residents via: 
o North East BC Emergency and Public Alerts (Everbridge) 
o social media (all available channels) 
o conventional media as per communications plan) 
o door to door if required 

 declare State of Local Emergency if evacuations required. 

Potential Actions  consider ESS if individuals will need to be evacuated from flooded properties; 

 consider placing swift water rescue trained staff in the area for downstream 
safety containment and rescue; 

 request assistance from RCMP, and North Peace Search and Rescue; 

 coordinate resources for sewer, water for effected residents; 

 consider placing security/RCMP on the foreshore to ensure public safety; 

 close any flooded roads; and 

 contact MoTI to monitor landslide area. 

Overall Strategy The Emergency Operations Centre (EOC) will: 

 contact with the Provincial Emergency Coordination Centre (PECC) to obtain a 
task number and approval for anticipated ESS support for evacuees; 

 provide timely and complete messaging to residents regarding status of event; 

 provide notification to residents of actions required by all available 
communication channels; and 

 determine safe mode and routes of travel. 

Key Personnel  Emergency Management BC (EMBC) North East Region: -# removed- 
 PECC: -# removed- 
 PRRD EOC: -# removed- 
 EOC Operations: -# removed- 
 North Peace Search and Rescue: -# removed- 
 RCMP Detachment Contact: -# removed- 
 BCEHS: -# removed- 
 Emergency Support Services (ESS) Centre: -# removed- 
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 Ministry of Environment & Climate Change Strategy (MOE) River Forecast 
Centre (RFC) contact:  Patch through PECC 

 BC Hydro Peace Region Emergency Centre  

EOC Checklists EOC Director / Management Staff: 

 notify EMBC that EOC is established (Liaison Officer); 

 identify whether unified command will be established with partner agencies; 

 establish news release system (Information Officer); 

 establish public inquiry system (Information Officer); and 

 brief Policy Group (Director). 

Operations:

 establish communication with Incident Commanders if any on scene 
(Operations Chief); 

 establish emergency public health facilities if there is a potable water risk 
(Health Authority); 

 establish ESS Reception Centres or Level 1 (onsite) ESS support teams if 
evacuation or relocation is required (ESS Branch); 

 monitor evacuations (Police Branch); 

 staff ESS positions for possible Reception Centres (ESS Branch); 

 establish contact with River Forecast Centre for monitoring 
http://bcrfc.env.gov.bc.ca/freshet/map_all_wsc.html ; 

 monitor Water Tables http://waterportal.geoweb.bcogc.ca/#9/56.1019/-
121.5706 ; and 

 establish Contact with BC Hydro Regional Emergency Centre or Closest (Site C) 
emergency operations Centre. 

Planning: 

 provide information support to Incident Commander(s), e.g., maps; 

 establish a situation board to collect, track and analyze situational information; 

 assess limited egress in some areas to determine need for early evacuation 
orders; and 

 prepare Declaration of Local State of Emergency and Evacuation Alert, Order 
and Rescind documents; and Identify potential isolated and vulnerable 
residents. 

Logistics: 

 check to confirm pre-approved contracts are still valid; 

 prepare Emergency Response Authorization (ERA) as needed with EMBC; 

 alert contractors of possible deployment; 

 pre-plan for requests through operations including: 
o utilities (water, sewer, garbage) 
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o transport (boat, ferry, water, bus) 
o security for properties 

NOTE:  BC Hydro Site C dock is limited for use.  BC Hydro regulations do not allow 
unaccompanied minors, pets, and alcohol in the compound.  If used as a ferry dock 
public cannot drive on property and must be bussed to the main gate.

Finance/Admin: 

 ensure expense tracking and PO’s in place; 

 confirm BC Blue Book value on all purchases when negotiating contracts; and 

 ensure PRRD insurance policy in place on vendors. 

 further details at: Vendor Lists (Link Disabled)
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Old Fort Appendix 3 - Flooding (manmade/cofferdam failure) 

Date Here

Nature of the 
Hazard 

The community of Old Fort may require evacuation alerts or orders or shelter in 
community advisories or a combination of both based on the failure of: 

 The WAC Bennet Dam overflow safety; 

 The Peace Dam overflow safety; 

 The Site C Dam overflow safety; or 

 The coffer dam failure during Site C construction between September 2019 
and completion of the dam in the fall of 2024. 

Context ***Under Development*** 

References  ***Under Development*** 

Risks Remain alert to the following risks:

 significant snowmelt and/or rainfall common in the spring; 

 a rise in the freezing elevation in conjunction with a snowpack above 100% 
seasonal levels; 

 BC Hydro Notification of any dam break or headwater overflow alone the 
Peace River Corridor; or 

 a large amount of debris in the river reported by residents, or by BC Hydro. 

Vulnerabilities The following may become vulnerable as a result of natural flooding: 

***Under Development*** 

Note: This area does not receive fire protection. The disconnection of utilities may 
compromise resident’s access to running water. 

Triggers ***Under Development*** 

Notification to 
PRRD 

Notification of flooding can come to the PRRD via: 

 Environment Canada 

 local residents 

 BC Hydro Emergency Operations Centre 

 external partners 

Initial Actions  ***Under Development*** 
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Potential Actions

(Pending BC 
Hydro Safety 
Plan Review) 

 ***Under Development*** 

Overall Strategy 

(Pending BC 
Hydro Safety 
Plan Review) 

The Emergency Operations Centre (EOC) will: 
***Under Development*** 

Key Personnel  Emergency Management BC (EMBC) North East Region: -# removed- 
 PECC: - # removed- 
 PRRD EOC: -# removed- 
 EOC Operations: - # removed- 
 North Peace Search and Rescue: -# removed- 
 RCMP Detachment Contact: -# removed- 
 BCEHS: -# removed- 
 Emergency Support Services (ESS) Centre: 250-263-3109 
 BC Hydro Emergency Operations Centre 

EOC Checklists 

(Pending BC 
Hydro Safety 
Plan Review) 

 ***Under Development*** 
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Old Fort Appendix 4 – Wind/Structure Fire/Interface Fire 

Nature of the 
Hazard 

Wind and weather events may either disconnect or compromise electrical and 
communications lines into the community of Old Fort.  As several members of the 
community rely on these utilities for the provision of heat, water and sewer the 
loss of utilities may require a neighborhood emergency preparedness plan.  The 
PRRD is able to assist the local community to develop this “grass roots” service. 

A structure fire may trigger the need for Emergency Support Services (ESS) at the 
site level for those persons directly affected for the first seventy two hours 
following the fire or event. 

An interface or wildfire in the region may invoke the need for evacuations 

Context Due to the possible isolation of this community with only one road in and out of 
the community, as well as only one transmission path for overhead utilities, the 
community of Old Fort will be more susceptible to events that sever these 
connections. 

The lack of fire protection in the area may require the need for evacuation in fire 
situations. 

References  Evacuation Suppliers

 Evacuation Flow Chart

 Evacuation Matrix

 PRRD Plans (link disabled)

Risks Remain alert to the following risks:

 Environment Canada Weather Alerts 

 BC Wildfire Fire Hazard Rating and Current Fires 
o BC Wildfire Danger Rating
o BC Wildfire Dashboard

 Residence in the area with large fire loads on their individual properties 

Vulnerabilities The following may become vulnerable as a result of a Wildland Urban Interface 
Fire: 

 Hydro electric power being compromised. 

 Through much of the year seasonal temperatures can remain at or below 
freezing for substantial periods of time therefore homes and other equipment 
must be winterized to mitigate damage risk posed by extended sub-zero 
temperatures and/or generators must be used. 

 Telecommunication lines may be compromised: 
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o this is somewhat mitigated by the presence of cellular telephone service in 
the area, however, access to fibre optic internet service may be lost or 
intermittent.  

 Natural gas lines being compromised: 
o many homes are heated with natural gas even the seasonal temperatures 

may remain below freezing for substantial periods of time these homes will 
also require winterization to mitigate damage risk. 

Note: This area does not receive fire protection. While the disconnection of utilities 
may compromise residents access to running water, this will not constitute an 
emergency unless prolonged for an unreasonable amount of time. 

Triggers Evacuation orders will be issued when there is an intolerable safety risk either 
through: 

 Where BC Wildfire Service requests an evacuation order for the community 
due to a wildfire. 

 Where there is a structure or grass fire on a property that risks a significant 
number of properties or lives under direction of the BC Wildfire Service or 
Emergency Management BC. 

Notification to 
PRRD 

The Peace River Regional District may be notified of the risk of wind/fire in the 
following manners: 

1. by the BC Wildfire Service 
2. by the RCMP 
3. by utility providers 
4. by the public 
5. by the Ministry of Environment/Environment Canada 

Initial Actions   continue to receive and gather information on incident and current situation; 

 communicate with partner agencies current situation – EMBC, MoTI, RCMP, BC 
Hydro, Telus, PNG; 

 determine if or which residents should shelter-in-place or if an evacuation 
should be put into effect immediately based on recommendations from other 
responding agencies and BC Wildfire; 

 activate EOC; and 

 utilize all available communication channels to advise residents of status of 
event and any actions that may be required. 

Potential 
Actions 

Activate sections of PRRD Emergency Plan as needed and in support of responding 
agencies. 

Overall Strategy The Emergency Operations Centre (EOC) will: 

 contact with the Provincial Emergency Coordination Centre (PECC) to obtain a 
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task number; 

 approval for anticipated ESS support for evacuees; 

 provide timely and complete messaging to residents regarding status of event; 

 provide notification to residents of actions required by all available 
communication channels; and 

 determine safe mode and routes of travel (what are they?). 

Key Personnel  Emergency Management BC (EMBC) North East Region: -# removed- 
 PECC: -# removed- 
 PRRD EOC: -# removed- 
 EOC Operations: -# removed- 
 North Peace Search and Rescue: -# removed- 
 RCMP Detachment Contact: -# removed- 
 BCEHS: -# removed- 
 Emergency Support Services (ESS) Centre: -# removed- 

EOC Checklists Refer to PRRD Emergency Plan as EOC will be activated in support of the 
responding agency 

EOC Director / Management Staff: 

 notify EMBC that EOC is established (Liaison Officer); 

 identify whether unified command will be established with partner agencies; 

 establish news release system (Information Officer); 

 establish public inquiry system (Information Officer); and 

 brief Policy Group (Director). 

Operations:

 establish communication with Incident Commanders or BC Wildfire Operations 
Centre (Operations Chief); 

 monitor evacuations if required (Police Branch); and 

 staff ESS positions for possible level 1 deployment, reception centres or 
resiliency support (ESS Branch). 

Planning: 

 provide information support to Incident Commander(s) and stakeholders, e.g., 
maps; 

 establish a situation board to collect, track and analyze situational 
information; 

 assess limited egress in some areas to determine need for early evacuation 
orders; 

 prepare Declaration of Local State of Emergency and Evacuation Alert, Order 
and Rescind documents; and

 identify potential isolated and vulnerable residents. 
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Old Fort Appendix 5 – Evacuation/Shelter in Community 

Nature of the 
Hazard 

Due to the geographic location and accessibility concerns to the community full or 
partial evacuations may be required.  Shelter in community orders or alerts may be 
used when the conditions allow, this may be a better option for the public. 

Context In the fall of 2018 a significant landslide mandated the need to evacuate the 
residents of Old Fort. A subsequent slide in the summer of 2020 resulted in some 
residents evacuating while others sheltered in place/community. 

An informal Hazzard, Risk, Vulnerability, Assessment (HRVA) indicates the risk of 
evacuations for other incidents indicated within the plan. 

References  Evacuation Suppliers

 Evacuation Instructions/Reference

 Evacuation Flow Chart

 Evacuation Cost Matrix

 PRRD Plans (link disabled)

Risks Remain alert to the following risks:

 any Event Indicated within this Emergency Response Plan (ERP); 

 changing seasonal conditions or weather patterns; 

 fire hazards or risks; or 

 regional emergency events or disasters. 

Vulnerabilities This plan may be activated due to any of the events listed within this document, 
the Peace River Regional District Emergency Operations Plan, or other events 
beyond these documents. 

Site Incident/Unified Command will have to be brought into the area and made up 
from outside emergency services (Police, Fire, SAR, and Ambulance). 

Note: This area does not receive fire protection The disconnection of utilities may 
compromise resident’s access to running water and should be considered. 

Triggers  Evacuation orders will be issued when there is an intolerable safety risk to 
homes or residents.  

 Shelter in place or shelter in community orders will be issued when it is saver 
for residents to remain in their homes for the duration of the event. 
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Notification to 
PRRD 

The Peace River Regional District may be notified of the need to evacuate in the 
following manners: 

 internal determination for the need to active through the EOC; 

 external agency recommendations; BC Hydro, BC Wild Fire, EMBC, MoTI, etc.; 

 on site responders already performing tactical evacuations as required by the 
emergency/event; 

 external regional partner communities; or 

 Provincial Order. 

Initial Actions   Continue to receive and gather information on incident and current situation. 

 Communicate with partner agencies to determine current situation – EMBC, 
MOTI, RCMP, BC Hydro, Telus, PNG. 

 Complete the Evacuation Flow Chart.

 Determine if or which residents should shelter in community or if an 
evacuation should be put into effect immediately, based on recommendations 
from other responding agencies and BC Wildfire. 

 All non-tactical evacuation vs shelter in community decisions require Policy 
Group approval.  Tactical decisions to protect life will happen immediately. 

 Activate EOC. 

 Utilize all available communication channels to advise residents of status of 
event and any actions that may be required. 

 Get EMBC approval for EOC staffing, complete EAF’s as needed. 

 Immediately communicate to residents: 

o developing, emergency, situation. Conserve water. Reduce production of 

garbage and sewage. If possible (policy or situation) communicate at the 

start that there are no guarantees of services delivery within the 

community 

o how to get ESS if needed 

o survey will be conducted on-site, online, and via phone for ESS recipients 

Potential 
Actions 

 Activate sections of PRRD Emergency Plan as needed and in support of 
responding agencies. 

 Services will be determined based on a needs and transportation survey 
conducted during the event. 

 Winterization if evacuated between mid-October to March: 
o PRRD will secure qualified contractors and coordinate winterization and 

de-winterization. 
o Home owners must register for the service and sign indemnification form. 

o Information will be provided that outlines what the homeowner needs to 

do before and after winterization. 

 Water Provisions: 
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o if required PRRD will provide: 

 Down the hill water delivery service designed to keep people 
sheltered in community for those that do not have current 
capacity in their existing cistern to remain in place. 

o water delivery system may include: 
 Potable water will delivered in food grade water tanks that will 

be intended for use in existing cisterns and water systems. 

o Water will be stored in a locked and sealed system. 

o The storage tank may contain a chemical sterilization “plug” of water 

within it. Improper delivery or unauthorized water obtained through 

this mechanism without authorization will result is a chemical 

smell/taste. 

o As every household in the subdivision will have different water levels, a 

survey will be completed at the start of the incident and water 

contractor will sound out tanks for volume. 

 Sewage Service: 
o Sewage pumping will only be available if absolutely necessary. 
o Property owners are expected to maintain their sewer holding tanks 

and manage that capacity so at any time they have at least 45 days of 
capacity. 

 Garbage Service: 
o Only household bagged garbage removal service will be available. 
o Bulky waste removal will not be available. 

Overall Strategy The Emergency Operations Centre (EOC) will: 

 contact the Provincial Emergency Coordination Centre (PECC) to obtain a task 
number; 

 get approval for anticipated ESS support for evacuees; 

 provide timely and complete messaging to residents regarding status of event; 

 provide notification to residents of actions required (shelter or evacuate) via 
RCMP and North Peace Search and Rescue (NPSAR) and through all available 
communication channels; 

 determine safe mode and routes of evacuation; 

 provide the ESS Reception Centre the number of anticipated evacuees to 
provide essential services (e.g. accommodation, food, transportation); and 

 coordinate with the PRRD Policy Group to seek authorization to issue a State 
of Local Emergency. 

Key Personnel  Emergency Management BC (EMBC) North East Region: -# Removed- 
 PECC: -# Removed- 
 PRRD EOC: -# Removed- 
 EOC Operations: -# Removed- 
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 North Peace Search and Rescue: -# Removed- 
 RCMP Detachment Contact: -# Removed- 
 BCEHS: -# Removed- 
 Emergency Support Services (ESS) Centre: -# Removed- 

EOC Checklists EOC Director / Management Staff: 

 notify EMBC that EOC is established (Liaison Officer); 

 identify whether unified command will be established with partner agencies; 

 establish news release system (Information Officer); 

 establish public inquiry system (Information Officer); and 

 brief Policy Group (Director). 

Operations:

 establish communication with Incident Commanders (Operations Chief); 

 establish emergency public health facilities (Health Authority); 

 establish ESS Reception Centres (ESS Branch); 

 monitor evacuations (Police Branch); and 

 staff ESS positions for possible Reception Centres (ESS Branch). 

 For evacuations: 
o If road access is available, evacuation will be via the existing road corridor. 
o If road access is not available, seasonally appropriate transportation will be 

arranged for safe resident evacuation of residents such as: 
 Water taxis to Site C boat launch or Peace Island Park boat 

launch, where evacuees will be picked up by buses and 
transferred to the Fort St. John ESS Reception Centre: 

 Muster Station: The muster station for evacuees is the 
boat dock at 8711 Old Fort Loop Road; 

 The muster station and the boat launches will have 
ground personnel to assist evacuees with bus 
transportation to the drop-off locations; 

 Non-mobile evacuees will be helped by RCMP and 
NPSAR members and brought to the mode of 
transportation and assisted to the buses leaving for Fort 
St. John; 

 Transportation will be arranged (e.g. rentals and bus) for 
evacuees to be dropped off at their respective places of 
accommodation once they have registered with ESS; OR

 Helicopters will transfer evacuees to the helicopter landing site 
at the Fort St. John airport where evacuees will be picked up by 
buses and transferred to the Fort St. John ESS Reception 
Centre: 

 Muster Station: The muster station for evacuees will be 
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determined based on available heli spots and weather 
considerations; 

 Non-mobile evacuees will be helped by RCMP and 
NPSAR members and brought to the mode of 
transportation and assisted to the buses leaving for Fort 
St. John; 

 Transportation will be arranged (e.g. rentals and bus) for 
evacuees to be dropped off at their respective places of 
accommodation once they have registered with ESS. 

NOTE:  BC Hydro Site C dock is limited for use.  BC Hydro regulations do not allow 
unaccompanied minors, pets, and alcohol in the compound.  If used as a ferry 
dock public cannot drive on property and must be bussed to the main gate.

 deliver Evacuation/Shelter in Community Notices AND/OR; 

 start of incident Statement (prepared by planning) 

 conduct Survey of every household (Prepared by Planning) 

 support Evacuation Operations as needed 

 determine policy for emergency services delivery 

o will water be supplied; if not, this should be communicated to the 

community now and repeated over time. Encourage members to keep 

water storage at high levels and in the event of a road closure, 

immediately conserve water 

o no bulk garbage removal only bagged household waste will be 

accepted 

Planning: 

 provide information support to Incident Commander(s), e.g., maps; 

 establish a situation board to collect, track and analyze situational 
information; 

 assess limited egress in some areas to determine need for early evacuation 
orders; 

 prepare Evacuation Alert  or Declaration of State of Local Emergency and 
Evacuation Order and Rescind documents; 

 identify potential isolated and vulnerable residents; 

 prepare transportation plan; 

 prepare household start of incident handout including: 

o what services will and WILL NOT be offered 

o limitations on services i.e. bagged household waste only 
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o info on any TPC Shuttle/Water Taxi, operational hours and hours for 

security at parking 

o reminder that there will be no security on the FSJ side of the slide on 

Old Fort road; MoTI does not provide security for vehicles parked 

there. 

o a map to the shuttle locations 

o updated map of any alerts and orders 

o emergency alert system pamphlet 

o links to Facebook and PRRD website for info 

o ESS phone number and hours 

 conduct a household occupancy and needs survey of every household as soon 

as possible to ascertain the community’s needs (Charlie Lake FD/North Peace 

SAR, possibly teamed with an ESS trained person) – all info captured in a 

spreadsheet and provided to EOC: 

o will they, or part of their household, remain in place or evacuate 

o names, ages and any special needs for all residents of the household 

o transportation needs 

o current capacity of water, and sewer 

Logistics: 

 check to confirm pre-approved contracts are still valid; 

 prepare Emergency Response Authorization (ERA) as needed with EMBC; 

 alert contractors of possible deployment; 

 pre-plan for requests through operations including: 
o utilities (water, sewer, garbage) 
o transport (boat, ferry, water, bus). 
o security for properties 
o prepare Resource Requests for known items 
o transport (boats, transit busses, helicopter) 
o utilities (water, sewer, etc.) 
o evacuation suppliers list 

Finance/Admin: 

 prepare / refine EAF templates; ensure quotations used are accurate and 

consider updating annually; 

 ensure expense tracking and PO’s in place; 

 confirm BC Blue Book value on all purchases when negotiating contracts; and 

 ensure PRRD insurance policy in place on vendors. 

 further details at: Vendor Lists (link Disabled)
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References: 

R- 3 – Flood Mapping

***To be Included upon public release of information from BC Hydro/BC Hydro Partners 
and Review by the Peace River Regional District*** 

R-3 – BC Hydro Emergency Response Plans 

***To be Included upon public release of information from BC Hydro/BC Hydro Partners 
and Review by the Peace River Regional District*** 
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R-3 – Communications BC Hydro 
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R-3 – Demobilization Objectives 

DEMOBILIZATION OBJECTIVES
1. INCIDENT NAME 2. DATE 

PREPARED

3. TIME

PREPARED 

4. OPERATIONAL PERIOD [DATE/TIME]

5. OBJECTIVES 

Objective 1:  Removal of all Infrastructure placed for structural defense (tiger dams, gabions, 
sandbags) and ensure it is restored to previous state. 

 Strategy 1-1: Have original Contractor that placed the infrastructure, remove all they   
installed.  Other work will not be completed without written approval 

 Strategy 1-2: Have PRRD staff document all removal with photos 

Objective 2:  Ensure all properties are fit for habitation prior to move it 

 Strategy 2-1: Have PRRD Building Inspection or contractor check properties 

 Strategy 2-2: Have Technical Safety BC on site for utility connection and utility 
coordination 

Objective 3:  Remove all Public infrastructure measures put into place 

 Strategy 1-1: Have original Contractor that placed the infrastructure, remove all they   
installed.  Other work will not be completed without written approval 

 Strategy 1-2: Have PRRD staff document all removal with photos 

 Strategy 1-2: Have District of Taylor staff and property owner at XX Old Fort Loop sign 
off that all infrastructure removed

6. WEATHER FORECAST FOR OPERATIONAL PERIOD 

7. GENERAL/SAFETY MESSAGE 

8. ATTACHMENTS [ v' IF ATTACHED]

☐ ORGANIZATION LIST [ICS 203] ☐ MEDICAL PLAN [ICS 206]

☐ DIV/GR ASSIGNMENT LIST [ICS 204] ☐ INCIDENT MAP

☐ COMMUNICATIONS PLAN [ICS 205] ☐ TRAFFIC PLAN

☐
☐

☐

FORM 202 
0. PREPARED BY [PLANNING SECTION CHIEF] 0. APPROVED BY [INCIDENT COMMANDER]
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R-5 – Evacuation Suppliers & Resource Contracts 

Evacuation Suppliers & Resource Contracts Documents not for release outside of PRRD, 
in accordance with British Columbia privacy legislation surrounding release personal 
information 

Vendors List (Link Disabled) 

Old Fort Evacuation Suppliers Lists by year (Link Disabled) 

Documents include: 

1. Approved Insurance Certificates 
2. Active Contractor Approvals and Agreements 
3. Pre-Approved costs for services 

R-5 – Evacuation References 

Evacuation References Document not for release outside of PRRD, in accordance with 
British Columbia privacy legislation surrounding release personal information 

MoTI Operational Guideline (Link Disabled) 

PRRD References and Check Lists (Link Disabled) 

Documents include: 

1. Detailed Evacuation Procedures 
2. Detailed Shelter in Communities Procedures 
3. Detailed instructions on transport (Boat/Bus) 
4. Detailed instructions for surveys 
5. Detailed instructions for planning and logistics 
6. Confidential and copy written planning information 
7. Confidential contacts and personal information 
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R-5 – Evacuation Flow Chart 
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R-5 – Evacuation Cost Matrix 

See the OldFort-MaintainCommunityEstimater.xls spreadsheet for a model that can be 
adjusted with actual population and household counts. This will be based on survey 
results. 

**Link to Estimator removed** 

 Landslide / hill stability threatens Old Fort community, requiring complete 

evacuation – this can be expected to cost more than $200,000 each week. 

 Shelter in Community can be expected to reduce costs to EMBC while increasing 

the resiliency of the community. 

 Model based on future landslides contained roughly to the area previously 

impacted by 2018/2020 events 


