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PROJECT INFORMATION
OVERVIEW
The Peace River Regional District (PRRD) will be conducting an Assent Voting Referendum on July
17, 2021 to obtain electoral approval for the Seniors Aging in Place Support Services
Establishment Bylaw No. 2444, 2021.
The pilot project was undertaken in Areas D and E by the Dawson Creek Society for Community
Living, to identify seniors in need of assistance, and prepare and deliver healthy meals to their
homes in the rural area.
The Peace River Regional District is looking to establish a service to be known as “Seniors Aging
in Place Support Services” to provide, through direct or contracted meals, in home support
services to seniors living in rural areas within the service area boundary in compliance with all
relevant governing laws of the Province of British Columbia and any applicable federal laws.
Seniors Aging in Place Support Services may include:
a) Coordination of in Home Medical Services,
b) Home Maintenance,
c) Housekeeping,
d) Meal and Nutrition Related Services,
e) Social Supports,
f) Transportation Assistance, or
g) Technology Support.
The service shall include the authority to provide a grant in aid to a registered not-for-profit
society, or health authority, or any community agency, who employ health professionals to fund
the provision of the seniors aging in place support service.

ASSENT VOTING PROCESS
WHAT IS ASSENT VOTING?
Assent voting (referendum) is used by regional district to obtain the consent of electors by
allowing electors to vote on whether or not a proposal moves forward. Assent of the electors is
obtained if a majority of the votes counted are in favor of the bylaw or question. Assent voting is
conducted in a similar manner to local government elections, and can either be done at the same
time as a general local election or by-election or on its own as a stand-alone vote.

VOTING QUESTION
“Are you in favour of the Peace River Regional District adopting “Seniors Aging In Place Support
Services Establishment Bylaw No. 2444, 2021”, to establish a new service to provide support
services, to seniors in Area D and defined portions of Area E, to allow them to remain healthy
and safely in their homes, such as provision of healthy meals, housekeeping, and yard
maintenance, at a maximum annual tax requisition limit that is the greater of $1,900,000 or
$.66/$1,000 on the net taxable value of land and improvements, and assessed on improvements
only?”
Note: The property tax limit of $0.66/$1,000 is an average of rates on all classes, on land and
improvements to determine the maximum amount that may be raised in any one year based on
that year’s net taxable assessment. The estimated residential tax rate for the first year is $0.283
per $1,000. The tax rate is applicable to improvements only.

FINANCIAL INFORMANTION
If the Assent Voting for the Seniors Aging in Place Support Services Establishment Bylaw No. 2444,
2021 receives the approval of the electors, then the annual cost of providing the Service within
the service area boundary shall be recovered by one or more of the following:
a) A property value tax imposed pursuant to the provisions of the Local Government Act,
levied against the next taxable value of improvements only;
b) Fees and charges imposed by separate bylaw pursuant to the provisions of the Local
Government Act;
c) Revenues raised by other means authorized by the Local Government Act, or another Act;
d) Revenues raised by way of agreement, enterprise, gift, grant, or otherwise.
The property tax limit noted in the bylaw, and in the assent voting question, is $0.66 per $1,000.
Section 339 of the Local Government Act (LGA) sets out the required content for service
establishment bylaws, and LGA Sec.339 (e) (ii) states that the bylaw must “specify a property
value tax rate that, when applied to the net taxable value of land and improvements in the service
area, will yield the maximum amount $1.9M)
This is confusing for residents, as the rate is an average of all classes, not the residential class tax
rate, which is what most residents want to know. The rate of $0.66/$1,000 is an average of rates
on all classes, on land and improvements to determine the maximum amount that may be raised
in any one year based on that year’s net taxable assessment. The estimated residential tax rate
for the first year is $0.283 per $1,000. The tax rate is applicable to improvements only, as
specified in the cost recovery section of the bylaw.

The financial impact of this service is illustrated below:
House Value
Estimated Cost for Seniors
(improvements only)
Aging in Place Service
$150,000
$42.45
$250,000
$70.75
$400,000
$113.20
The proposed budget for the new service is based on information provided by the Dawson Creek
Society for Community Living, based on the costs incurred during the feasibility study/pilot
project, and their estimate of the additional costs that will be incurred to expand the scope of
the service beyond meals, to include home maintenance (snow removal, grass cutting),
housekeeping, transportation services, social supports, technology support, and coordination of
in home medical services, and expansion of the program beyond a pilot to one that is available
to all seniors within the service area boundary wishing to receive the service.
If approved, the budget for this new service to start January 1, 2022 will be vetted through the
Rural Budgets Administration Committee, who will recommend a draft budget to the Board, for
inclusion in the DRAFT 2022 Annual Financial Plan Bylaw.
Funding for the service will be primarily funded by taxation in the benefitting area. The bylaw
allows for cost recovery through fees as well, that would be imposed by a separate bylaw.
Implementing a fee for the services is under consideration to decrease the requisition amount
and transfer some of the financial burden directly to those residents who take advantage of the
service, as opposed to the financial burden being borne solely by the taxpayer who may not be
eligible for the service.
There are no capital investments anticipated for the implementation and operation of this service
in the next five years. Existing community kitchens, many of whom have been supported by grantin-aid funding for their construction and operation and maintenance, will be used for meal
preparation.
The maximum requisition limit that may be requisitioned in any one year for the service is the
greater of $1,900,000 or an amount equal to the amount that could be raised by a property value
tax of $0.66/$1,000 when applied to the net taxable value of land and improvements in the
service area.

WHO IS ELIGIBLE TO VOTE?
You are allowed to vote if you are:
 A resident elector (i.e., you live in the municipality, regional district electoral area), OR
 A non-resident property elector (i.e., you live elsewhere in BC but own property in the
municipality, or regional district electoral area).
RESIDENT ELECTORS:
 18 years of age or older on general voting day for the election or assent voting; and
 A Canadian citizen; and
 A resident of British Columbia for at least 6 months immediately before the day of
registration; and
 A resident of the municipality, or regional district electoral area for at least 30 days
immediately before the day of registration; and
 Not disqualified under the Local Government Act or any other enactment from voting in an
election or otherwise disqualified by law.
NON-RESIDENT PROPERTY ELECTORS:
 18 years of age or older on general voting day for the election or assent voting; and
 a Canadian citizen; and
 a resident of British Columbia for at least 6 months immediately before the day of
registration; and
 a registered owner of real property in the municipality or regional district electoral area for
at least 30 days immediately before the day of registration; and
 not entitled to register as a residents elector; and
 the only persons who are registered owners of the real property, either as joint tenants or
tenants in common, are individuals who are not holding the property in trust for a corporation
or another trust; and
 not disqualified under the Local Government Act or any other enactment from voting in an
election or otherwise disqualified by law; and
 if there is more than one registered owner of the property, one of those individuals may, with
written consent of the majority of the owners, register as a non-resident property elector.

Electors may vote only once for each service. If you qualify to vote as a resident and non-residents,
and own multiple properties, you may vote only once, regardless of the number of properties that
you own.
You will be required to make a declaration that you meet the eligibility requirements as either a
resident or non-resident elector, and you will need to produce two (2) pieces of identification (at least
one with signature). Picture identification is not necessary. The identification must prove both
residency and identity.

Non-resident voters are subject to the requirement to produce two (2) pieces of identification, and in
addition, must provide proof that they are entitled to vote in relation to a property (ie: proof of
ownership), and, if there is more than one registered owner of your property, written consent from the
majority of the other owners will be required to authorize you to cast the one vote allowed for the
property. If voting as a Non-resident Property Elector, you are encouraged to contact the Chief
Election Officer well in advance of voting day to ensure that you have all the required information
prior to attending the voting place.
HOW DO YOU REGISTER TO VOTE?
You must register on the PRRD List of Electors at the time of filling in your ballot.

MAIL BALLOT VOTING INFORMATION
Due to the COVID-19 pandemic, the PRRD has obtained a Minister's Order that allows and
encourages all eligible electors to vote by mail ballot in this assent vote. On June 10, 2021, the
Regional Board of the Peace River Regional District (PRRD) approved the recommendation to permit
voting by all eligible electors under the Local Government Act to be done by mail ballot, and to allow
Mail Ballot Voting to replace Mobile Voting Stations for the 2021 Referendum considering the
proposed Health Related Services Grant in Aid Service and Seniors Aging in Place Support Services.
REQUESTING A MAIL BALLOT PACKAGE
Mail ballot request application forms are available at the Peace River Regional District offices at
1981 Alaska Avenue, Dawson Creek, and 9505-100th Street, Fort St. John, and online at
prrd.bc.ca/administration/elections, or can be requested by phoning the offices at 250-784-3200
or 250-785-8084 or by emailing tab.young@prrd.bc.ca.
RETURNING YOUR MAIL BALLOT PACKAGE APPLICATION FORM
Completed mail ballot request application forms may be dropped off or mailed to the Chief
Election Officer at the office of the Peace River Regional District, Box 810, 1981 Alaska Avenue,
Dawson Creek, BC, V1G 4H8, during regular office hours, 8:30 a.m. to 4:30 p.m. daily until 4:00
pm on Friday, July 16, 2021.
RETURNING YOUR MAIL BALLOT
To be counted, your mail ballot must be received by Tyra Henderson, Chief Election Officer by the
close of voting (8:00 pm) on Saturday, July 17, 2021. It is the responsibility of the voter to ensure
their mail ballot is received by the deadline. A mail ballot package may be returned by any of
the following methods:




By mail delivered to Box 810 Dawson Creek V1G 4H8 up to 4:30 pm on July 16, 2021
In person, during regular office hours daily, at 1981 Alaska Avenue up to 4:30 pm on July
16, 2021
In person, at the Polling Station at #1, 300 Highway 2, Ovintiv Events Centre (aka Encana
Events Centre) on July 7th, 14th, and 17th between 8am and 8pm.

VOTING DATES, TIMES AND LOCATIONS
Advanced Voting:
Wednesday, July 7, 2021 (8:00 a.m. to 8:00 p.m.)
Wednesday, July 14, 2021 (8:00 a.m. to 8:00 p.m.)


Ovintiv Events Centre (aka Encana Events Centre) – #1, 300 Highway 2, Dawson Creek, BC

General Voting Day:
Saturday, July 17, 2021 (8:00 a.m. to 8:00 p.m.)


Ovintiv Events Centre (aka Encana Events Centre) – #1, 300 Highway 2, Dawson Creek, BC



McLeod Elementary School/Hall – 8025 265 Road



Tate Creek Community Centre & Rink – 15439 Frontage Road



Kelly Lake Community Centre – 107 Kelly Lake Road



Doe River Recreation Commission Community Hall – 3816 Rolla Road



Taylor Community Hall – 9896 Cherry Ave W



Chetwynd Recreation Centre – 4552 North Access Road

SCRUTINEER APPLICATION
Scrutineer application forms are available at the Peace River Regional District offices at 1981
Alaska Avenue, Dawson Creek, and 9505-100th Street, Fort St. John, and online at
prrd.bc.ca/administration/elections.
Applications to act as a scrutineer, on a volunteer basis, may be dropped off or mailed to the
Chief Election Officer at the office of the Peace River Regional District, Box 810, 1981 Alaska
Avenue, Dawson Creek, BC, V1G 4H8, during the period from Wednesday, June 23, 2021 to
Friday, July 2, 2021 during regular office hours, 8:30 a.m. to 4:30 p.m. daily. Applications may
also be submitted via fax to 250-784-3201 or email to tyra.henderson@prrd.bc.ca, by not later
than 4:30 pm on July 2, 2021.
Interested persons can obtain information on the requirements and procedures for making an
application to act as a scrutineer by contacting the following people at the Peace River Regional
District office:
Tyra Henderson, Chief Election Officer, tyra.henderson@prrd.bc.ca
Tab Young, Deputy Chief Election Officer, tab.young@prrd.bc.ca
Phone: 250-784-3200 or 1-800-670-7773

PEACE RIVER REGIONAL DISTRICT
BYLAW NO. 2444, 2021
A bylaw to establish a
‘Seniors Aging in Place Support Services’
in Electoral Area D and a defined portion of Electoral Area E
WHEREAS, pursuant to the Local Government Act, a regional district may establish and operate
any service that the Board considers necessary or desirable for all or part of the Regional District;
WHEREAS, pursuant to the Local Government Act, a regional district exercising a power to provide
a service other than a general service, is required to adopt a bylaw respecting that service;
AND WHEREAS there is a need for access to additional support services for seniors living in rural
areas to enable them to remain healthy and in their homes longer;
AND WHEREAS the Board of the Peace River Regional District wishes to establish a service for the
provision of seniors aging in place support services, either through direct service delivery, or
through a contract with a not-for-profit society qualified to provide such services;
AND WHEREAS pursuant to the Local Government Act, participating area consent for the
establishment of the Seniors Aging in Place Support Service through adoption of this bylaw has
been obtained;
NOW THEREFORE the Board of the Peace River Regional District, in open meeting assembled,
enacts as follows:
SECTION 1 – GENERAL PROVISIONS
1. This bylaw may be cited for all purposes as "Seniors Aging in Place Support Services
Establishment Bylaw No. 2444, 2021".
2. If any portion of this bylaw is declared invalid by a court, the invalid portion shall be severed
and the remainder of the bylaw is deemed valid.
3. The headings used in this bylaw are for convenience only and do not form part of this bylaw,
and are not to be used in the interpretation of this bylaw.
4. Any enactment referred to herein is a reference to an enactment of the Province of British
Columbia and regulations thereto, as amended, revised, consolidated, or replaced from time
to time.
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SECTION 2 – DEFINITIONS
5. In this Bylaw,
“Aging in Place” means a person’s ability to continue living independently at home through the
provision of necessary supports and services;
“Coordination of in home medical services” means providing support and guidance to obtain
necessary medical support equipment and mobile medical services by qualified health
professionals;
“Healthy Meals” means balanced meals that meet the healthy eating guidelines found in
Canada’s Food Guide;
“Health Professionals” means a person authorized to practice a designated health profession
within the meaning of the Health Profession Act;
“Home Maintenance” includes snow removal, and yard maintenance;
“In Home Support Services” includes non-medical services related to meal service,
housekeeping, home maintenance, transportation assistance, technology support, social
support, and coordination of in home medical services;
“Housekeeping” includes sweeping, vacuuming, mopping, dusting, washing dishes, washing,
drying, and folding laundry, and cleaning and sanitizing contact surfaces and appliances;
“Meal and Nutrition Related Services” includes the provision of in-home or community healthy
meals, assistance with healthy meal preparation and planning, grocery shopping, and food
security programs;
“Medical Support Equipment” includes safety rails and adaptations, mobility devices, web based
wearable devices and ambient assisted living smart home systems, and bathroom safety;
“Not-For-Profit Society” means any not-for-profit society registered and in good standing in the
Province of BC or the Government of Canada;
“Social Supports” include physical, social or recreational activities designed for seniors to
promote physical and social well being, reduce social isolation, and provide relief for family and
care givers;
“Transportation Assistance” includes providing or coordinating transportation for seniors to
attend medical appointments, in a commercially insured vehicle;
“Technology Support” means education and training on how to access and navigate the internet
to access information relevant to senior’s health and wellness and online services.
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SECTION 3 – PURPOSE - SERVICE BEING ESTABLISHED
6. The Peace River Regional District hereby establishes a service to be known as “Seniors Aging
in Place Support Services” to provide, through direct or contracted means, in home support
services to seniors living in rural areas within the service area boundary in compliance with
all relevant governing laws of the Province of British Columba and any applicable federal laws.
7.

Seniors Aging in Place Support Services may include:
a)
Coordination of in home medical services,
b)
Home Maintenance,
c)
Housekeeping,
d)
Meal and Nutrition Related Services,
e)
Social Supports;
f)
Transportation Assistance; or
g)
Technology Support.

8.

The service shall include the authority to provide a grant in aid to a registered not-forprofit society, or health authority, or any community agency, who employ health
professionals to fund the provision of the seniors aging in place support services as
described in Section 7 above.

9.

The establishment of this service does not include the authority to borrow funds for the
provision of the service.

SECTION 4 – SERVICE AREA BOUNDARY
10.

The service area boundary is all of Electoral Area ‘D’ and a defined portion of Electoral
Area ‘E’ of the Peace River Regional District, as shown outlined in a heavy black line and
crosshatched in red on Schedule A – Seniors Aging in Place Support Service Area
Boundary, which is attached to and forms part of this bylaw.

SECTION 5 – PARTICIPATING AREAS
11.

The participating areas are all of Electoral Area ‘D’ and defined portion of Electoral Area
‘E’ of the Peace River Regional District, as shown outlined in a heavy black line and
crosshatched in red on the attached Schedule A – Seniors Aging in Place Support Service
Area Boundary.

SECTION 6 – COST RECOVERY
12.

The annual cost of providing the Service within the service area boundary as defined in
Section 4 above, shall be recovered by one of more of the following:
a)
b)

A property value tax imposed pursuant to the provisions of the Local
Government Act, levied against the net taxable value of improvements only;
Fees and charges imposed by separate bylaw pursuant to the provisions of the
Local Government Act;
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Revenues raised by other means authorized by the Local Government Act, or
another Act;
Revenues raised by way of agreement, enterprise, gift, grant, or otherwise.

SECTION 8 – MAXIMUM REQUISITION
13.

The maximum requisition limit that may be requisitioned in any one year for the service
is the greater of $1,900,000 or an amount equal to the amount that could be raised by a
property value tax of $0.66/$1,000 when applied to the net taxable value of land and
improvements in the service area.

READ A FIRST TIME this

day of

, 2021.

READ A SECOND TIME this

day of

, 2021.

READ A THIRD TIME this

day of

, 2021.

I HEREBY CERTIFY THE FOREGOING to be a true and correct copy of Bylaw No. 2444, 2021 cited as Seniors
Aging In Place Support Services Establishment Bylaw No. 2444, 2021" as read a third time by the Regional
Board of the Peace River Regional District at a meeting held on the ____day of
, 2021.
_____________________
Corporate Officer
APPROVED by the Inspector of Municipalities this

day of

, 2021.

RECEIVED the assent of the electors on the

day of

, 2021.

ADOPTED this

day of

, 2021.

Brad Sperling, Chair
(Corporate Seal has been affixed to the original
bylaw)
Tyra Henderson,
Corporate Officer
I hereby certify the foregoing to be a true and correct copy of
“Seniors Aging in Place Support Services Establishment Bylaw No. 2444, 2021”
as adopted by the Peace River Regional District Board on
__________________, 2021.
_____________________________
Corporate Officer
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^^^Dawson CreekSpciety
Living
May 19,2020
Peace River Regional District
Attention: Director Rose and Director Hiebert
RE: Rural Seniors Initiative (RSI) Trial Program Final Report
In June of 2019 Dawson Creek Society for Community Living (DCSCL) received a grant from
the above directors for a trial program focusing on keeping rural seniors in their own homes
longer.
The primary objectives ofthe program were:
• to a select number ofrural seniors in electoral areas D and E (appendix 1) that could lead
to seniors in the mral areas staying in their own homes longer.
• to determine viability and costs associated with the selected initiatives.
• to attempt to determine the total numbers of seniors in the two areas that could benefit
from receiving services.
To determine the above, a committee of local active volunteers were selected to formulate details
and assist in operating a trial program.
The trial operated from January 1, 2020 until February 29, 2020. Ten locations within area D
and ten locations within area E were selected by a committee. Locations were selected by need,
location and willingness to participate.
The primary initiatives chosen were:
• Supply one meal per day for each ofthe persons residing at the chosen locations
• Supply home cleaning services to each ofthe locations two hours every two weeks
• Supply snow removal as needed during the trial period
For the trial there was no cost to the seniors receiving the services.
From the begiiming residents involved, recognized the chosen initiatives were not the only ones
that may be needed but we felt those were key and could beneflt the rural seniors the most.
We needed to see if services could actually be delivered during the winter months, hence the trial
months ofJanuary and Febmary.
When dealing with rural seniors we knew we needed to be flexible and some ofthe questions we
explored were:
• Could local community kitchens using local expertise supply the meals?
• Could small businesses be established to supply home cleaning to the locations in both
areas?
• What types of snow removal equipment would be most efficient when dealing with the
distances involved?
• Could the trial deal with seniors moving in and out ofthe trial?
...a Non-Profit Society incorporated April 1958
1334-102 Avenue | Dawson Creek, BC, V1G 4C6 | Tel: 250-782-2611 | Fax: 250-782-2662

www.dcscl.om

The idea of using rural contractors to supply the services during the trial was deemed critical for
success. They not only knew most participants; they also knew where the locations were and
what was the most efflcient way ofdelivering the services.
IVleals in Area D
A qualified food contractor supplied those living in the ten locations with one meal a day for the
duration ofthe trial. The meals were prepared using the Tate Creek community kitchen every
Monday. The meals were placed in disposal containers and delivered using local people every
Tuesday and Wednesday. Approximately 980 meals were prepared and delivered during the
trial.
Meals in Areas E
Meals were supplied by a local catering company to the ten locations using the community
kitchen at McLeod School. Meals were prepared for delivery every Wednesday and each
participant received one hot meal, one cool meal and five frozen meals. The meals were
delivered using local residents in area E. There were approximately 980 meals made and
delivered during the trial.
All involved with meal preparation had to have appropriate background checks and food safe
traming. The cost paid to the meal contractors included container cost and delivery. All meals
had heating instmctions on the individual containers, special diets were considered and those
delivering the meals checked to make sure the service was going well and people were eating the
meals.
Home Cleaning
As mentioned, a total of20 locations were used in the trial. A local contractor from Area D
provided service to the ten locations and another local contractor supplied service to the ten
locations in Area E. For WorkSafeBC reasons two people attended all locations to house clean.
During the trial each location received two hours ofservice every two weeks. There was no
limits on what the contractors were allowed to do as long as the task would allow a senior to stay
in their own home longer. A total of 76 home visits were provided.
The contractor was responsible for all travel, insurance, cleaning supplies and tools. All cleaning
staffwere required to take an enhanced criminal record check. The contractors were also
required to have an approved substitute worker ifneeded.
Snow Removal
This initiative was the hardest to plan. We knew going into the trial snow removal would be
essential; not only for the seniors receiving the service but also to provide safe access to the
contractors delivering food and home cleaning services.
In the end a maximum flgure to supply snow removal to all locations was established. The rate
paid to the contractors was based on BC Ministry of Transportation guidelines. Some issues like
insurance needed more study but because the trial was so short we ran out oftime trying to figure
out the many issues around insurance as it relates to snow removal.

Technology
We also had a technology initiative. The idea was to see how technology could be used to assist
seniors staying in their homes longer. There were a number ofways technology can help but the
trial was too short to implement any ideas. However, a number of strategies did come forward to
consider for future use.
Need for Service for Seniors Living in the Rural Area
Signiflcant documentation exists showing the percentage ofresidents over the age of65 years
living in the Peace River Regional District and how that relates to the province as a whole. As is
with most statistics sources some are better then others for the purpose ofthis report we will use
veriflable information.
Statistics Canada
The total population ofelectoral D in the Peace River Regional District is 5,920 (Census Profile,
2016 Census, Electoral D appendix 2)
There are a total of 2,450 private dwellings
Total population over 65 years ofage is 835
Percentage in the area ofthose over 65 years is 14.1%
Provincial over 65 years is 18.3%
Total population ofelectoral E in the Peace River Regional District is 2,949 (Census Profile,
2016 Census, Electoral E appendix 3)
There are a total of 1,430 private dwellings
Total population over 65 years ofage is 395
Percentage in the area ofthose over 65 years is 13.4%
Provincial over 65 years is 18.3%
The above numbers are for 2016. BC Senior advocate Isobel Mackenzie in January 2020 stated
the percentage of Seniors over 65 living in the province has increased from 14% to 18% (Baby
Boomer Bulge appendix 4).
One ofthe objectives ofthe Rural Seniors Initiative was to determine need for seryices for
seniors in the mral areas. At the moment; there are no dedicated services generally available to
rural seniors.
So, is there a need? There are numerous ways ofdetermining need. Statistics show 13 - 14% of
the local rural population is over 65 but that does not mean they need services that would allow
them to stay in their own homes longer. It is an indicator that seryices may be needed in the
future and that is all it says.
Members ofthe RSI organizing committee were asked to list all seniors that might be able to use
the suggested trial services in the McLeod - Groundbirch area. The number arrived at was 60+.
There again is that number relevant and can it relate to those who actually need services that
would allow them to stay in their homes longer? All that number does is provide a little focus to
those seniors who might need services either sooner or later.
A needs committee was established to gain additional focus on who may need services and
developed a list ofpotential trial participants. The committee was made up offolks well

connected to the local population. The general committee then had input into the suggested list
ofparticipants and the final choice was made on who would participate. Need was obviously
key but also location. To determine true costs we needed the trial participants to be spread out
from the two hubs. There was no issues fllling the allotted spaces in the trial which is another
indication ofneeds for service. While the trial was proceeding numerous people asked about
participating showing another level ofneed. Without going into major detail there appears to be
a need for services that would allow seniors living in areas D and E to stay in their own homes
longer.
Service Cost Delivery Analysis
Another goal ofthe trial was to determine cost ofdelivering the suggested initiatives.
One major decision from the very start was to use local contractors to supply services. The rate
paid for services was all inclusive. We wanted contractors to be paid a fair rate for services
provided. We also realized the community kitchens needed to be rented during the trial period
ajad in the case ofMcLeod we had to work around a school that was in session, material needed
to be purchased locally and any staffneeded had to be from the mral areas.
Meals
Prior to the trial, the food contractor had to visit each location and determine cooking ability,
dietary needs, freezer space and a host of other variables.
The contractor was, then required to supply one meal per day for each senior living in the
locations chosen in each area. The contractor was responsible to place the meals in appropriate
containers. The containers had to be labeled with cooking instructions. Dietary concems,
portion size, Canada Food Guide recommendations, insurance and menu issues were all factors
that needed to be considered. All taxes were included in the meal price when first determining a
budget amount for the meal initiative. The committee reviewed costs from others supplying
similar services. The one closest to our model was the food preparation at DCSCL's Northview
senior's facility in Dawson Creek. We determined our cost per meal at Northview is in the range
of $15.00 per meal. That cost did not include delivery or containers. It is difficult to compare
the ser^ice models, but we took that amount into consideration. In the end an all-inclusive figure
of $23.00 per meal was arrived at and that became the budget figure.
One ofthe requirements contractors had during the trial was to give actual cost breakdowns for
the services they provided after the trial was complete.
This report will not contain all details, but the high lights are:
FoodCost$5.71
LabourCost$7.84
Delivery Cost $ 1.60
ContainerCost$1.00
Total$ 16.15
The above were taken from both cost detail sheets and are averages more than actual costs.
Area D placed their average cost at $19.10 per meal and area E placed their average at $15.89.
Average cost went down over the trail as efficiencies were realized.

Both contractors offered very good ideas on problems faced during the trial and how things
could be done more efflciently and how to reduce costs ifthe initiative moves forward. The
above will greatly assist in determining what an actual meal budget cost should be.
Home CIeaning
Prior to the trial the home cleaning contractors had to visit each location and talk to the residents.
They kept a log ofthose conversations and all subsequent visits.
The contractor was responsible for all travel, insurance, tools and cleaning supplies. The
contractor had to supply two cleaning staff for each visit and had to have a standby preapproved
individual in case one cleaner was unavailable.
There were no limits on what the home cleaners could do as long as the task would keep the
senior in their own home longer.
Ten locations were chosen in each area and all contractors had to complete enhanced criminal
record checks.
Each location received a home cleaning visit for two hours every two weeks.
Two cleaners were sent together for WorkSafeBC reasons but more important seniors love to
talk. Two cleaners ensured that the required cleaning got done while meeting the social aspect of
the senior. Seniors are often isolated and need to talk to someone.
A total of76 visits were completed during the trial.
The cost for each visit was set by the organizing comraittee and like the meal initiative, people
were paid a fair wage.
Each visit cost the trial $175.00.
The following data is for the area D contractor, but the area E data is similar.
Total expenses for area D home cleaning was $6,300.00
Total wages was $5,300.00
Total benefits was $526.36
Total insurance was $375.00
Each home cleaner was paid $30.00 per hour plus benefits as per labour standards. They were
responsible for all cleaning material, tools, insurance, employee benefits and travel. Ifthe
project proceeds the above will be used in determining budget costs for home cleaning.
Snow Removal
Snow removal was the most challenging for the organizing committee. At what point do you
provide the service, what type ofmachinery, what about the required insurance? In the end we
placed a maximum figure of $6,000 per area per month for the initiative. Ifwe had small
amounts ofsnow during the trial, we were fme. Ifwe had lots ofsnow, we would suspend
service when we got to the allocated budget amount. Because the trial was for two months, we

did plow enough snow to get actual costs; however we were lucky as it did not snow too much.
Area E received less snow than area D which was interesting.
The contractor was responsible for snow removal and shovel work at the front steps. Non slip
grit was also the contractor's responsibility. The machinery used was paid according to Ministry
of Transportation rent guidelines. We were not able to resolve the insurance issue as the trial
was completed before we got any answers. We arrived at a figure of $100.00 per visit including
all travel. We leamed the most efficient equipment for normal snow amounts was a 4x4 plow
truck with a blade or large skid steer on a trailer. The service was coordinated with the home
cleaning and meal delivery people.
Technology
The technology initiative did not develop fully but we realize rural seniors and their families can
use technology to allow them to stay in their own homes longer. Numerous technological
devices are now available and others are being released. The technology group established a
website and continue to keep that site up to date.
Conclusions
Is there a need for services that would allow seniors in the rural area to stay in their home
longer?
• Yes. The trial has indicated the need and it is substantial.
Can initiatives be supplied during all months ofthe year?
• Yes. We know the offered initiatives are possible. Participants have given very good
ideas on what other initiatives should be considered.
Does the model ofusing existing facilities and local expertise work?
• Yes. We have the infrastructure in the rural area. We have local expertise and
knowledge. Local people are willing to engage with the idea.
Do we have data relating to cost to providing service?
• Yes. We have good data on the initiatives offered and know how to determine costs of
other initiatives that might be offered.
Other services needed such as the social aspect and medical needs became evident during the
trial (How one Hospital Tackles Hallway Medicine appendix 5). These need further exploration.
That was not the mandate ofthe project but suggestions on how to meet the needs were given as
feedback from all involved in the project.
May 2020
The final report for the Rural Seniors Initiative was started in early March of 2020. In mid
March the Covid-19 pandemic came into focus. Because the RSI hadjust flnished, and we still
had our infrastmcture in place we asked and received permission from the two rural directors to
use the remaining funds from the original grant to continue offering services to seniors.
Significant services were offered to all seniors in the Peace River South area until late May.
The pandemic reinforced several outcomes from the original RSI trial.

The most obvious was the need for any senior, rural or urban, to receive services that allow them
to stay in their own homes as long as possible.
We gained experience in home delivery ofgroceries to both urban and rural seniors. How to
meet regulations governing delivery ofdairy products.
How to deliver meals in a timely fashion to groups very far removed from our established hubs.
How to reach out to seniors who have limited mtemet access when social gatherings are not
possible.
How to interact with other social agencies to provide the best service possible to those needing
assistance.
Involve local resources to assist. A prime example of that was getting the McLeod Country
Quilters to manufacture face masks. Those masks were available at local business locations free
of charge to seniors wishing them.
The Covid-19 pandemic has brought to light significant cracks in how our society deals with
seniors. The RSI trial was an attempt to provide services that would allow rural seniors to stay in
their own homes longer. This strategy needs to be pursued.
The largest take away we have observed through both the RSI trial and pandemic is to use the
local resources you have. Do not assume someone else will come to your aid.
Respectfully submitted

Sam Barbar
Board Chairperson

