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Overview Plan Review Process

1. Initiate the 
Planning 
Process

2. Set Plan 
Direction

3. Develop and 
Implement 

Consultation 
Plan

4. Evaluate 
Options

5. Prepare & 
Adopt the Plan



Plan Area

 The Region includes four rural unincorporated electoral areas 
and seven member municipalities 

Population of approximately 60,000 

Area of 120,000 square kilometers



Current System 

 Three landfills:
 North Peace Regional Landfill 

 28 years remaining

 Bessborough Landfill 
 42-66 years remaining (to be verified in 2020)

 Chetwynd Landfill 
 8-10 years remaining dependent on fill plan to 

be updated in 2020

Proportion of Annual Waste Received by Landfill (2018)

North Peace 
Regional Landfill 

55%

Bessborough 
Landfill 

30%

Chetwynd Landfill 
15%



North Peace Regional Landfill



Bessborough Landfill



Chetwynd Landfill



Current System 

 Transfer Stations - 16 attended and 13 unattended sites in rural areas

North Peace South Peace 



Tier 1 Transfer Stations

Household waste, bulky waste, wood waste, metal waste 
(tipping fee)

Household recyclables, select stewardship items and 
reusable items (free to drop-off)



Tier 2 Transfer Stations

Household waste (tipping fee)

Household recyclables, and reusable items (free to drop-off)

 share shed 



Unattended Sites

Small rural facilities- household waste (no tipping fees)



Transtor and Transfer Sites 

 Two Transtor Sites: Hudson’s Hope and Tumbler Ridge 
 Household waste (no tipping fee)

 Some recyclables and stewardship items

One Transfer Site: Mile 62.5 (tipping fee)
 Household waste (tipping fee)

 Some recyclables



Waste Hierarchy

Waste Diversion 
 Reduce, Reuse and Recycle

Energy Recovery

Residual Waste Management

Other Solid Waste Services & 
System Financing



Reduce and Reuse

Share sheds



Recycling 

Recycle BC (RBC) - a regulated stewardship program
 Manages residential printed paper and packaging

 Offered at 13 transfer stations

Regional Recycling Contract 
 Manages all remaining recyclables in the Region

 Currently awarded to Recycle-It Resource Recovery (R3)



Extended Producer Responsibility Programs

Driven by the BC Recycling Regulation (legislation)

Referred to as stewardship programs

Requires the producers to set up collection and management 
system for products listed in the regulation 

Over 20 EPR programs in BC



Recycling - Curbside 

 Four member municipalities provide curbside collection of recyclables 
 City of Fort St. John

 City of Dawson Creek 

 Village of Pouce Coupe 

 District of Chetwynd 

Residents in areas without this service must self-haul their recyclables



Recycling – Private facilities 

 The RRC partners have 
facilities that accept:
 Residential recyclables

 ICI sector recyclables

 Various stewardship items

Small bottle depots 

 2 scrap metal recyclers 



Recycling – Private facilities 

 The RRC partners provide unmanned recycling stations at a 
number of locations, some in close proximity to a PRRD facility



Recycling – Post Collection

No processors for recyclables in the Region  

 The RRC and its local partners amalgamate and bale recyclables 

Recycle BC does not currently have a regional post-collection service 
provider



Organics Management 

Yard and garden waste is accepted at all 3 landfills and the 
Hudson’s Hope Transtor Site 

No composting facilities at PRRD sites 

One private composter (logging debris)



Bulky Waste, Demolition, Land Clearing, and Construction Waste

Needs to be segregated prior to drop-off

Wood and scrap metal accepted at landfills and Tier 1 transfer 
stations

Asphalt shingles and concrete accepted at landfills



Residual Waste Management 

Additional disposal services: 
 Coupon program at all transfer stations

 Spring and Fall clean-up pilot
 Waive tipping fees at landfills, and Tier 1 and Tier 2 transfer stations

Garbage from ICI sector accepted at landfills

Some First Nations communities use PRRD facilities



System financing 

Revenue come from: 
 Tipping fees

 Taxation

 Sale of recyclables

 Financial incentives paid by stewardship agencies

 Permits and fees

 Grants for capital expenditures (occasionally)

 First Nation communities pay fee in lieu of taxes



Gap Analysis Findings

Summary of 2009 RSWMP Completion Status: 

 The majority of initiatives have been implemented or are in 
progress. 

 Initiatives not completed include:
 Partner with retail sector on reusable shopping bag program

 Develop ICI waste working group

 Develop illegal dumping strategy 



Performance  

 2018 waste disposal rate 
of 829 kg/capita

 31% waste diversion 
(including diversion via 
EPR programs)



Emerging Issues - What we have heard 

An updated Plan must:
 Focus on the waste hierarchy 

(most importantly reduce and reuse)

 Consider current recycling markets / costs

 Consider cost and cost-effectiveness

 Be flexible to accommodate future changes 

 Be region-specific

 Emphasize public education on new initiatives



Emerging Issues - Waste Diversion

Issues Opportunities

 Managing EPR materials (e.g. 

packaging and printed paper)

 Cost of recycling (e.g. lack of markets)

 Confusion on how and if recycling 

system works

 Organics management

 Learn from other similar regions

 Divert/recover energy from agricultural 

plastics, construction and demolition 

waste 



Emerging Issues - Energy Recovery & Residual Waste Management

Issues Opportunities

 Concern that sites are consolidated 

too much already (convenience is 

important)

 Capital and operating costs are high 

for waste to energy

 Landfilling low cost in comparison

 Waste to energy, particularly 

consider cooperating with other 

neighbouring regions

 Some private interest in organics 

management and wood waste 

diversion



Emerging Issues - Other Solid Waste Services & System Financing

Issues Opportunities

 Illegal dumping due to lack of 

disposal convenience

 Bylaws banning single-use items 

could present challenges in rural 

areas

 Solid waste management is costing 

too much

 Consider Bylaw to encourage 

construction and demolition waste 

diversion

 Reconsider tipping fee structure (e.g. 

residential vs. commercial)

 Reconsider revenue sources (e.g. 

taxation not tipping fees)

 Educate people on system financing



Emerging Issues – Public Survey Feedback

Public survey made available over a 6-week period in the fall of 
2019

 318 complete responses 

 The majority of respondents:
 Find that waste reduction is important or very important to them and the Region

 Want better access to diversion programs, facilities and opportunities, but few are 
interested if it involves increased costs to residents. 

 More than half of respondents 
 Think there is room to improve public waste management education 



Emerging Issues – Public Survey Feedback



Emerging Issues – Public Survey Feedback

 Inclusion of more materials in curbside collection and blue box 
program

 Facility access, location and user experience

Organics collection and processing

 Illegal dumping

Share shed and scavenging



Strengths in the Region

Diversion rates have increased

Majority of 2009 RSWMP components have been implemented

Significant potential to increase diversion further

Public survey responses gave valuable feedback from the Public

Six additional transfer stations are planned in the Region



Challenges in the Region

 Chetwynd Landfill is nearing capacity

 The per capita waste disposal rate (829 kg/capita) is still high

 70% of the PRRD’s residual waste stream is comprised of divertible material 

such as compostable organics, plastics, paper and building materials 

 Vulnerability of the recycling system

 Varying opinion on user-pay incentives 

 Vast solid waste network, resulting in illegal dumping and public abuse at 

unattended facilities  



Group Discussion: Emerging Issues to Consider

Have we missed any issues or opportunities?



Next Steps  

Review Provincial Guiding Principles

Agree on locally relevant principles and prioritize them

Setting SMART targets for the Plan

Work with the Public and Technical Advisory Committee (PTAC) 
and COW to develop options for the Public to consider



Provincial Guiding Principles for Plan Development

1.Promote zero waste 
approaches and 
support a circular 

economy

2. Promote the first 3 
Rs (Reduce, Reuse 

and Recycle)

3. Maximize beneficial 
use of waste materials 
and manage residuals 

appropriately

4. Support polluter 
and user-pay 

approaches and 
manage incentives to 
maximize behaviour 

outcomes

5.Prevent organics 
and recyclables from 

going into the garbage 
wherever practical

6.Collaborate with 
other regional districts 

wherever practical

7.Develop 
collaborative 

partnerships with 
interested parties to 

achieve regional 
targets set in plans

8. Level the playing 
field within regions for 

private and public 
solid waste 

management facilities



Group Exercise: Guiding Principles

Are these locally relevant?

Do we want to change any wording to reflect local needs?

Which ones should be prioritized?



Consider SMART targets 

SMART - specific, measurable, attainable, relevant, and time-
bound targets 



Consultation Plan

Inform Consult Involve Collaborate Empower



Consultation Approach

Process 
Communication 

• Communication that informs the general public of the progress of plan development

• Tools used include news releases, updates on the PRRD’s web site and social media platforms, etc. 

• This information enhances the transparency of the process and mark major milestones in the public 
eye

Targeted 
Engagement

• Formation and on-going interaction with advisory committees through meetings and the circulation of 
information (e.g. reports and memos) 

• Our direct interaction with advisory committees will involve attending meetings to present technical 
information and facilitate committee dialogue and feedback

Broad Public 
Consultation

• Communication that distributes general information to the wider public and to invite their input at 
specific points in the overall process

• Specific input from the public can be obtained at events such as open houses and surveys



Future Discussions

Meet with PTAC and COW to discuss options for: 
 January 22: Waste diversion 

 February 26: Energy recovery and residual waste management  

 March 25: Other waste management services and system financing 

April 2020: Meet with PTAC and COW to agree on Preferred 
Options to include in the new RSWMP



Questions? Comments? 

Thank you

Veronica Bartlett

Solid Waste Planner

Morrison Hershfield

vbartlett@morrisonhershfield.com

mailto:vbartlett@morrisonhershfield.com

