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Overview Plan Review Process

1. Initiate the 
Planning 
Process

2. Set Plan 
Direction

3. Develop and 
Implement 

Consultation 
Plan

4. Evaluate 
Options

5. Prepare & 
Adopt the Plan



Proposed Guiding Principles

1. Promote the first 3Rs 
(Reduce, Reuse and 

Recycle) with targeted 
efforts

2. Promote zero waste 
approaches and support 

a circular economy

3. Prevent organics 
from going into the 
garbage wherever 

practical

4. Maximize beneficial 
use of waste materials 
and manage waste and 

divertible materials 
appropriately

5. Support polluter and 
user-pay approaches, 

and manage incentives 
to maximize behaviour 

outcomes where 
practical

6. Prevent recyclables 
from going into the 
garbage wherever 

practical

7. Collaborate with other 
Regional Districts and 
develop collaborative 

partnerships with 
interested parties 
wherever practical

8. Level the playing field 
within Regions for 

private and public solid 
waste management 

facilities



Context - Reduce

 Increasing waste generation per person

 Increasing diversion but an overall reduction of waste 
generation is needed

PRRD promotes waste reduction though outreach and 
education

 Issue with Recycling Regulation only focused on recycling
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Reduce & Reuse Strategies to Consider

Five strategies to consider relating to:

1. Single-use packaging

2. Promotion and education to residents

3. Clothing donation 

4. Repair events

5. Green procurement 



Potential Reduce & Reuse Strategies

1: Lobby for reduced single-use packaging

Consideration has to be given to: 

Recent court ruling on municipal bans/restrictions

 Federal commitment

Provincial consultation paper



Potential Reduce & Reuse Strategies

1: Lobby for reduction of single-use items and packaging

A. Lobby for a provincial EPR program for single-use items via 
suitable organizations

B. Lobby the federal government to address single-use items



Potential Reduce & Reuse Strategies

2:  Promote waste reduction and reuse ideas to residents 

A. Adopt successful waste 

reduction campaigns targeting 

residents

B. Equip each share shed with a 

“share board” to encourage 

reuse



Potential Reduce & Reuse Strategies

3: Investigate and establish clothing 
donation options at suitable transfer 
stations 

A. Investigate partnering with a not-for-
profit organization to provide 
clothing donation bins at the PRRD 
transfer stations



Potential Reduce & Reuse Strategies

4: Support repair events

A. Organize and/or promote local repair 
cafés in targeted communities 

Photo by Regional District of Central Okanagan



Potential Reduce & Reuse Strategies

5: Adopt a green procurement policy

A. ..and encourage member municipalities to follow its example

To consider commitment to: 

Reduced use of single-use items

Recycled content in material purchases

Using locally generated compost in internal operations and 
contracts



Recycling

Recyclables managed via: 
 Via partnership with Recycle BC 

 Regional Recycling Contract (RRC) for the remaining

Recyclables, select steward items and 
other divertible materials accepted at 
PRRD’s facilities

PRRD cover post-processing costs of 
curbside recyclable material collected 
by municipalities



Recycling Realities in the Region 

Steep increase in PRRD’s recycling costs to manage 
recyclables (via RRC), as result of the China Sword Program 
and higher transportation costs

Costing up to $425 per tonne to manage and transport (2018)

PRRD receive financial incentives from Recycle BC 

Current model is financially unsustainable for both the PRRD 
and private recycling facilities



Strategies to Improve Recycling

Eight strategies to consider relating to:

6. EPR

7. Education of residents

8. ICI waste diversion 

9. Hazardous waste management (temporary collection)

10. Hazardous waste management (permanent collection)

11. Agricultural plastics

12. Construction and demolition waste

13. Mattresses



Potential Recycling Strategies

6: Lobby to influence issues relating to EPR programs

Raise issues such as:  

Accessibility for rural residents

Expand Recycling Regulation to cover new materials, regardless 
of the source (residential or ICI)
 PPP, agricultural plastics and hazardous waste



Potential Recycling Strategies

7: Educate residents on how recyclables are managed and the 
cost to do so 

A. Provide clear information to residents (e.g. options, how to 
recycle? what happens to it? benefits?) and use enforcement 
when suitable

B. Educate residents about the cost of recycling and if there are 
ways residents can help to reduce costs 



Potential Recycling Strategies

Context – ICI Waste Diversion:
 The ICI sector has increased disposal to the Region’s landfill but also 

diversion

 Incentive-based tipping fee aimed to provide a financial incentive to 
encourage ICI waste diversion

 A significant portion of that waste is divertible material

.



Potential Recycling Strategies

8: Support ICI to divert more recyclables and encourage 
waste diversion

A. Establish an ICI Waste Working Group to develop an overall 
ICI waste diversion strategy which identifies specific waste 
diversion initiatives that are supported by members

B. Support or organize a waste reduction forum or workshop for 
targeted businesses

.



Potential Recycling Strategies

8: Support ICI to divert more recyclables and encourage 
waste diversion

C. Develop guidance information for organizations on how to 
redistribute food to people in need rather than wasting

D. Review and raise the tipping fee for residual waste from 
commercial sources to encourage waste reduction

.



Potential Recycling Strategies

9. Offer temporary collection of hazardous wastes and 
targeted EPR materials

A. Identify cost-effective ways of offering mobile/ periodic 
collection where service gaps exist 
 Partner with stewardship organizations 



Potential Recycling Strategies

10. Increase permanent drop-off 
options for hazardous wastes and 
targeted EPR materials

A. Investigate partnership opportunities 
with stewards to offer permanent drop-off 
options where service gaps exist 



Potential Recycling Strategies

11. Research options for 
recycling agricultural plastics

A. Continue to investigate 
feasibility of recycling agricultural 
plastics 

Implement pilot when deemed 
feasible 



Potential Recycling Strategies

12. Recycling of Construction and Demolition waste

A. Support municipalities with a permitting process to require 
source segregation of C&D wastes accepted at PRRD’s 
landfills

B. Introduce disposal bans and encourage source separation of 
C&D materials through education and enforcement

C. Investigate feasibility of recycling materials, such as drywall, 
carpets, and implement pilot when deemed feasible



Potential Recycling Strategies 

13. Recycling of mattresses

A. Investigate feasibility of recycling mattresses (or parts of 
them) in the Region, and implement pilot when deemed 
feasible

B. Lobby for the implementation of a provincial EPR program for 
mattresses



Strategies for Organics Diversion

 Three strategies to consider relating to:

14. Organics processing capacity

15. Organics curbside collection

16. Responsible management of all waste materials (not limited to organics) 



Potential Organics Diversion Strategies

14. Establish organics processing capacity in the region

A. Small-scale pilot at PRRD’s facilities and establish larger 
scale if successful and cost-effective

B. Reassess feasibility of large scale facility (e.g. anaerobic 
digestion) 



Potential Organics Diversion Strategies

15. Support collection of compostable organics at curbside 
in member municipalities

A. When composting solutions are proven: Support curbside 
organic waste collection in member municipalities



Potential Organics Diversion Strategies

16. Ensure all waste materials are managed in a responsible 
way

A. Ensure recyclables, organic waste and residual waste are 
managed in a responsible way



Summary of Guiding Principles

STRATEGY 1

Lobby for reduced 

single-use packaging

 Promote the first 3Rs 

 Promote zero waste 
approaches and support 
a circular economy

STRATEGY 2

Promote waste

reduction & reuse ideas 

to residents

 Promote the first 3Rs

 Promote zero waste 
approaches and support 
a circular economy

 Maximize beneficial use 
of waste materials and 
manage waste and 
divertible materials 
appropriately

STRATEGY 3

Investigate & establish 

clothing donation at 

suitable transfer stations

 Promote the first 3Rs

 Promote zero waste 
approaches and support 
a circular economy

 Maximize beneficial use 
of waste materials and 
manage waste and 
divertible materials 
appropriately

 Collaborate with other 
Regional Districts & 
develop collaborative 
partnerships

STRATEGY 4

Support repair events

 Promote the first 3Rs

 Promote zero waste 
approaches and support 
a circular economy

STRATEGY 5

Adopt a green 

procurement policy

 Promote the first 3Rs

 Promote zero waste 
approaches and support 
a circular economy

 Maximize beneficial use 
of waste materials and 
manage waste and 
divertible materials 
appropriately

STRATEGIES TO ENCOURAGE REDUCTION AND REUSE



Summary of Guiding Principles

STRATEGY 6

Lobby to influence issues 

relating to EPR programs

 Promote the first 3Rs 

 Promote zero waste 
approaches and support 
a circular economy

 Level the playing field 
within Regions for solid 
waste management 
facilities

STRATEGY 7

Educate residents on 

recyclables management  

and cost of doing so

 Promote the first 3Rs

STRATEGY 8

Support ICI to divert more 

recyclables & encourage 

waste diversion

 Promote the first 3Rs

 Promote zero waste 
approaches and support 
a circular economy

 Maximize beneficial use 
of waste materials and 
manage waste and 
divertible materials 
appropriately

 Support polluter and 
user-pay approaches, 
and manage incentives 
to maximize behaviour
outcomes where 
practical

STRATEGY 9

Offer temporary collection 

of hazardous wastes & 

targeted materials

 Promote the first 3Rs

 Promote zero waste 
approaches and support 
a circular economy

 Maximize beneficial use 
of waste materials and 
manage waste and 
divertible materials 
appropriately

 Collaborate with other 
Regional Districts and 
develop collaborative 
partnerships with 
interested parties 

STRATEGY 10

Increase permanent drop-

off options for HHW & 

targeted EPR materials

 Promote the first 3Rs

 Promote zero waste 
approaches and support 
a circular economy

 Maximize beneficial use 
of waste materials and 
manage waste and 
divertible materials 
appropriately

 Collaborate with other 
Regional Districts and 
develop collaborative 
partnerships with 
interested parties

STRATEGIES TO INCREASE AND IMPROVE RECYCLING



Summary of Guiding Principles

STRATEGY 11

Research options for 

recycling agricultural 

plastic

 Promote the first 3Rs 

 Promote zero waste 
approaches and support 
a circular economy

 Prevent recyclables 
from going into the 
garbage

 Collaborate with other 
Regional Districts & 
develop collaborative 
partnerships

STRATEGY 12

Recycling of 

Construction and 

Demolition Waste

 Promote the first 3Rs

 Promote zero waste 
approaches and support 
a circular economy

 Maximize beneficial use 
of waste materials and 
manage waste and 
divertible materials 
appropriately

 Support polluter and 
user-pay approaches, 
and manage incentives 
to maximize behaviour 
outcomes where 
practical

STRATEGY 13

Recycling of mattresses

 Promote the first 3Rs

 Promote zero waste 
approaches and support 
a circular economy

 Maximize beneficial use 
of waste materials and 
manage waste and 
divertible materials 
appropriately

STRATEGIES TO INCREASE AND IMPROVE RECYCLING



Summary of Guiding Principles

STRATEGY 14

Establish organics 

processing capacity in 

the Region

 Promote the first 3Rs 

 Promote zero waste 
approaches and support 
a circular economy

 Prevent organics from 
going into the garbage

STRATEGY 15

Collect compostable 

organics at curbside in 

member municipalities

 Promote the first 3Rs

 Promote zero waste 
approaches and support 
a circular economy

 Prevent organics from 
going into the garbage

STRATEGY 16

Ensure all waste 

materials are managed 

responsibly

 Maximize beneficial use 
of waste materials and 
manage waste and 
divertible materials 
appropriately

STRATEGIES TO INCREASE ORGANICS DIVERSION



Impacts: Reduce & Reuse Strategies

Strategy Operational Costs Capital Costs

Strategy 1. Lobby for reduced single-use packaging Low Low

Strategy 2. Promote waste reduction and reuse 

ideas to residents
Low Low

Strategy 3. Investigate and establish clothing 

donation options at suitable transfer stations
Low Low

Strategy 4. Support repair events Low Low

Strategy 5. Adopt a green procurement policy Low Low



Impacts: Recycling Strategies

Strategy Operational Costs Capital Costs

Strategy 6. Lobby to influence issues relating to EPR 

programs
Low Low

Strategy 7. Educate residents on how recyclables are 

managed & the cost to do so
Low Low

Strategy 8. Support ICI to divert more recyclables Low- Medium Low

Strategy 9. Offer temporary collection of hazardous 

wastes & targeted EPR materials
Medium Medium

Strategy 10. Increase permanent drop-off options for 

hazardous wastes & targeted EPR Materials
Medium to High

Medium to 

High

Strategy 11. Research options for recycling agricultural 

plastics
Low Low

Strategy 12. Recycling of construction & demolition waste Medium to High Low

Strategy 13. Recycling of mattresses Low-Medium Low-Medium



Impacts: Organics Diversion Strategies

Strategy Operational Costs Capital Costs

Strategy 14. Establish organics processing 

capacity in the Region
Medium

Medium to 

High

Strategy 15. Support collection of compostable 

organics at curbside in member municipalities
Medium to High

Medium to 

High

Strategy 16. Ensure all waste materials are 

managed in a responsible way
NA NA



Exercise – Narrowing Down Strategies

Which ones are the most impactful strategies and actions?

Are there any that the PRRD should not pursue?

Preferred Options to be included in the 
Draft RSWMP for Public Consultation



Next Steps  

Consider remaining issues

Work with PTAC to develop options for the Public to consider 
options for: 
 Energy recovery & residual waste management (February)

 Other solid waste services and system financing (April)

May/June 2020: Meet with PTAC and COW to agree on 
Preferred Options to include in the new RSWMP

Consultation in early Fall



Veronica Bartlett

Solid Waste Planner

vbartlett@morrisonhershfield.com


