•

Although many British Columbians volunteer, the majority of volunteer hours are contributed by a small
minority.
One in ten volunteers contributed 54% of all hours.

•

Many of your groups are “looking” for volunteers and being frustrated that they don’t step up.

•

In this presentation I would challenge you to reconsider this concept of finding volunteers to shift to
inviting the community participate in their community.

•

To re‐ignite the social energy within our rural communities it will take some ingenuity, creativity and it will
require sharing our collective knowledge to gain an understanding of what really works.

•

By identifying gifts in the community, mutual associations, and going back to old fashioned hospitality I
believe that community members can be nurtured back into the community hall, the community
associations and the community clubs.

•
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• The gifts of the people in our communities are boundless.
• In association, we join our gifts together and they become amplified, magnified,
productive and celebrated.
• We welcome strangers because we value their gifts and need to share our own. Doors
are opened.
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•
•
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The kinds of gifts: There are four kinds. Three are practical. They are gifts of Head, Heart and Hand. The fourth is what you are
willing to teach.
Head is knowledge. Do you know about history, language, culture of the community.
Heart is passion. Love of children, animals, the land.
Hands is your skills of any kind. Carpentry, handyman, guitar, planning a garden. It is all you can do.
Teachable. What allows the gifts to build the community is the willingness to teach others.

•
•
•
•

Three Ways to Open the Conversation about gifts that some one can bring to the community:
1.Reference. You are referred by someone. Mary said I should talk to you.
2.Excuse. You have a specific purpose or excuse. How we can help the kids.
3.Social. We thought it would be good if we got to know each other better. An invitation; I would like to invite you and some others
for lunch or dinner or picnic so we can meet each other.

•

Steer the discussion away from complaining. Be clear that you are not here to know what is wrong or what issues we are concerned
about. Or what other people should be doing differently. That is not what this conversation is about. This is about our gifts and what
we can do with them. This how we can make this a more satisfying community together.
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• Identify associations of local residents.
•
•
•
•
•
•
•
•
•
•
•
•
•

Ask people about the groups they belong to.
Ask community members:
What types of associations did you find?
Connect the gifts of individuals to associations.
You could connect a gardener to the garden club, someone to a mother’s group.
What connections did you make?
What new groups an be created connecting existing associations?
Connect existing associations. You can connect a garden club to the local environmental
organization or a seniors organization to a youth group.
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1.Who are the strangers in the neighborhood. Newcomers, loners, even adversaries.
2.How do we identify their gifts as the key to connection and hospitality.
3.How might strangers be connected.
• Guided by knowing what their gifts are, we can ask what neighbors or associations
would value these gifts.
• How might these people become useful?
• How do we make the connection?
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• Mr. Rogers had it right when he sang, “Won’t you be my neighbor?” While Mr. Rogers’
Neighborhood was idyllic, many of the elements of the show highlight basic principles of
Asset Based Community Development. He spent each half hour highlighting the gifts of
his neighbors, asking them questions, and learning what was important to them.
community problems (make‐believe or not) were solved by those in the community
using teamwork and service to one another. It’s not a stretch to say that this popular
icon was encouraging the type of neighborliness that we talk about, teach about, and
hopefully model.
• So, where have all the neighbors gone? Have we forgotten how to be neighborly, or
simply decided there’s just no time?
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•
•
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Powerful drivers of “community attachment.”
Community attachment is how good we feel about where we live.
An important part of community building is the experience of all the neighbors coming together and
enjoying their creativity and productive work.

•

You might think it doesn't matter too much whether or not people form an emotional bond to the
community, however, when you consider the degree to which technology allows more and more people
to work anywhere, it really does matter whether your residents are emotionally involved with the
community.

•
•

•
•

An interesting finding in rural areas in the USA showed that the most attached people were those who
had lived in the community between three and five years, but the least bonded are those who have lived
there two years or less.
This suggests that you need to engage newcomers quickly, keep them involved in something for up to
three years, and then they really will be your community boosters and your upcoming community leaders.
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•
•

Bumping spaces
Bumping spots, created through the process of placemaking, are spaces where people can come together and create relationships.
A recent bumping place was created at the Moberly Community Hall, they moved the mail boxes nearer to the hall and put a roof
over them to create an area for people to interact.

•

Bumping spaces are designed to encourage people to 'bump' into one another and so increase social interaction.

•

Find a way to let people know the space is intended for everyone’s use (signs, bulletin boards, e‐mail, word of mouth, etc).

•

There is also a suggestion that the sense of community and the voluntary and community network in rural areas is under
threat
because of people’s attitudes and the changing nature of people’s lives. A lack of community connectedness could further lead
to a decline
in locally delivered services.

•
•
•
•

Community connectedness is seen as a goal in itself and there is evidence to suggest that the higher the social connection in a
community the higher the civic action.
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• Community relationships empower people and build community .
• Community connectedness enables social capital and cohesion, whereby, communities
develop a common vision and a sense of belonging ‐ a sense of place
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• “The traditional conversations that seek to explain, study, analyse, define tools, and
express the desire to change others are interesting but not powerful… we need to
shift our conversations from the problems of community to the possibility of
community.” (The Abundant Community, 2010)
To experience an authentic relatedness stop focusing on needs and deficits of the
community and;
¾ Focus is on the communal possibility and the creation of a feeling of ownership and
accountability
¾ Allow for diversity and dissent to be given space;
¾ Where commitments are made without barter or coercion;
¾ Where the gifts and contributions of each member are acknowledged and valued.
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• Start with the invitation conversation.
• Since all the other conversations lead to one another, sequence is not all that critical.
• It’s important to understand that some are more difficult than others, especially in
communities where the long time citizens are just beginning to engage with the
“newbies”.
• Certain conversations are high‐risk and require a greater level of trust among people
than others to have meaning.
• A good meeting design begins with less‐demanding ones and ends with the more‐
difficult ones.
• Other conversations may also be important, but these six are vital to shift to a future
where each citizen, each neighbor, each individual chooses to take responsibility and
own their role in shaping the future of their community.
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• Reach out to people who have never been involved and to those who have been
involved in the past
• Have personal conversations
• Communal gatherings do not always have to have a purpose except for the purpose of
gathering
• Ask open ended questions to gain understanding of peoples gifts skill and contribution
levels
• Frame interactions around topics ie :
• Frame it around "emergency preparedness,“ to create a survey of assets, skills, and
needs for times of crisis. Watch how it cultivates community!
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Here are several ways communities have come together:
Celebrations:
‐Recognizing children and their accomplishments
‐Celebrating returning veterans
‐Honoring the neighbors unsung heroes
‐Listening to the newly created community band
Life Events:
‐Celebrating births, marriages and celebrations.
‐Memorializing the life of a good neighbor who has passed on
Common interests: Neighbors find common cause in working together on health, safety, children, the local
economy, the land and food. These are categories that pull people together to share their gifts.
Sharing community information: community's thrive on information that joins people together.
Create a community web site: The site can inform neighbors about upcoming events, personal landmarks or
family hardships. It can provide opportunities to share and swap from children’s clothes, to skills to be shared
or subjects to be taught.
Biographies: Create a profile of every person in the community. Join the profiles in a book to be given to
every household and put the information on the community web site.
community history: Create a history of the community. Gather information from the oldest residents. Involve
the local librarian in helping with the work.
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Newcomers: Visit the new residents and give them the book of biographies and community history. Ask them
for their own biography and put it on a community website to introduce them to their neighbors.

15

