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Peace River Regional District 
REPORT 

 

 
To:           Chair and Directors   Date: February 18, 2015 
From: Chris Cvik, CAO 
   
Subject: Fair Share 101 - Education Session 
 
 
RECOMMENDATION: 
 
1. That the Board approves the suggested Statement of Work for a Fair Share 101 – Education 

Session to be held on March 26, 2015, and authorizes Administration to proceed. 
 
 

BACKGROUND/RATIONALE: 
 
During the Strategic Planning session on February 2-3, 2015, the topic of Fair Share was 
discussed.  As Fair Share is of vital importance to the entire regional district, it is important for 
the Board and especially new Directors, to be properly educated on the history of Fair Share 
before we commence negotiations with the province to extend the Memorandum of 
Understanding.   
 
The idea of a Fair Share 101 – Education session was felt to be a good starting point and so 
the proposed Statement of Work is now before the Board for formal approval. 
 
 
DISCUSSION: 
 
The attached list comprises the proposed Statement of Work for the proposed Fair Share 101 
– Education Session.  The information in the suggested plan was based on the discussion that 
took place during the strategic planning session.  The Board can approve the entire document 
or provide further input (i.e., additions and or deletions) to the list. 
 
 
OPTIONS:   
 

1. That the Board approves the suggested Statement of Work for a Fair Share 101 – 
Education Session to be held on March 26, 2015, and authorizes Administration to proceed. 

 
2. That the Board provides further input (i.e., additions/deletions) into the suggested 

Statement of Work and authorizes Administration to proceed based on those changes. 
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STRATEGIC PLAN RELEVANCE:   
 
FINANCIAL CONSIDERATION(S):  

 
Funding to cover the cost of the Fair Share 101 training session will be charged to the Peace 
Initiative budget which currently has a balance of $146,354. 
 
COMMUNICATIONS CONSIDERATION(S): N/A 
 
OTHER CONSIDERATION(S):   
 
In the spring of 2013, Premier Christy Clarke committed to beginning discussions to extend the 
Fair Share agreement. 
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Fair Share 101 – Education Session 

Statement of Work 
 

 
Purpose:  Educate PRRD Directors on the history of Fair Share and have a general 
discussion on next steps once everyone has been provided with the common base level of 
knowledge. 
 
Format:  A four (4) – six (6) hour Closed Committee of the Whole Meeting.  The Chair will 
open and close the meeting but during the discussion the Chair and Municipal Directors will 
participate as Mayors of their respective municipalities.  The CAO can function as the Chair 
during the discussion portion to address any procedural issues or questions that might arise.  
The Electoral Area Directors will participate as Directors of their respective rural areas. 
 
Note:  The rationale for a closed ‘in-camera’ meeting is due to the fact that we will be 
negotiating a new Fair Share agreement with the province and past negotiating strategy and 
rationale that is still applicable will likely be part of the discussion.    
 
Location:  Peace River Regional District Office. 
 
Facilitator:  Don Lidstone, Q.C.  Don was involved in the development of past Fair Share 
agreements.  Don will determine whether he is comfortable both leading the discussion and 
acting as facilitator or whether he would prefer to focus solely on leading the discussion.  Don 
will also determine if there are other resource people to be involved either at the meeting or to 
talk with for historical information gathering purposes prior to the education session.  
 
Date:   Suggested timeframe is March 26, 2015.  An alternate suggestion is for the Board to 
select a ‘Non-Board’ meeting date (i.e., March 27, 2015) to allow for a lengthier discussion. 
 

 
Specific questions to be addressed as part of the education session: 
 

1. What is the chronological history of past Fair Share Memorandum of Agreements? 
2. From a historical perspective, what were some of the issues or concerns from a rural 

perspective? 
3. Was there a discussion to exclude rural areas, if so, what was the rationale and where 

did it come from? 
4. What is the significance of having the MOU signed by seven municipalities and the 

Chair of the PRRD as opposed to one signature – Chair of the PRRD Board? 
5. Who owns the Memorandum of Understanding (i.e., signatories or the regional district)? 
6. When we discuss Fair Share, are we discussing strategy as one signatory or seven 

municipalities plus the Chair of the PRRD on behalf of all of the PRRD Board? 
 

Other – Next Steps 
 

7. What suggestions are there to move forward? 
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