
 

 

 

CURRENT CONTEXT 

Northern Lights College (NLC) is the most accessible and affordable pathway to post-secondary education for 

residents of the Northeastern and Stikine regions of British Columbia. 

 

NLC’s geographic region comprises the northern third of British Columbia, approximately 325,000 square 

kilometres in area, with a population of approximately 71,000
1
. NLC has campus locations in Fort Nelson, Fort St. 

John, Dawson Creek, Chetwynd and Tumbler Ridge, and access centres in Atlin, Dease Lake and Hudson’s Hope. 

NLC’s distance programming allows virtual access to students from across British Columbia, Canada and beyond. 

In 2012-2013 NLC served approximately 7,000 learners (headcount), which translated into approximately 1,550 

full-time equivalent students (FTE), a slight overall increase in FTE compared to 2011-2012.
2
  

NLC is committed to providing the educational means for the continued growth and prosperity of our students, 

and the communities and businesses across northern British Columbia. We continue to focus on the preparation of 

a skilled workforce and to play a critical role in the enhancement of the economy and quality of life in our vast 

region. Programming supports such primary community needs as health, education, business, social services, 

culture, recreation and workforce training.  

We are B.C.'s Energy College™, emphasizing programming that supports the Oil and Gas and evolving Clean Energy 

industries. We provide leadership throughout the NLC region and the province through the work of the provincial 

Centre of Training Excellence in Oil and Gas, based at the Fort St. John Campus. At the Dawson Creek Campus, we 

have established Centres of Excellence in Clean Energy Technology and Aerospace. In addition, working through 

partnerships and collaborations with the communities in our region, we work toward the goal of sustainability for 

communities. NLC remains actively involved in a number of regional and community based working groups 

                                                           
1 British Columbia Regional District and Municipal Population Estimates, BC Stats, Ministry of Labour, Citizens’ Services and Open Government, 
January 2012. (includes Northern Rockies, Peace River and Stikine Regions). 
2 These values are based on 2012-2013 enrolment numbers.  Includes both Domestic and International students, as well as enrolments funded 
by AVED and the ITA. 
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including the Northeast Regional Workforce Table Task Force, the Northern Opportunities Learning Council and 

Working Group, and the Northern Postsecondary Council.   

At the present time, most of the communities within the NLC region are facing significant growth and 

development, as well as an unprecedented demand for skilled workers. It is therefore more critical than ever that 

we work with our government, community, industry and education partners in order to develop creative solutions 

to the challenge we collectively face. NLC will continue to participate actively in local, regional and provincial 

working groups focused on addressing skills gap issues.  

 

PRESSURES MOVING FORWARD: 

In order for NLC to maintain current levels of activity and fulfill our mandate within the communities across our 

region, the resourcing of our institution is critical to respond to ever increasing programming demands. To this 

end, NLC continues to be engaged with the Ministry of Advanced Education, and the Ministry of Jobs, Tourism and 

Skills Training (Industry Training Authority) in identifying effective solutions to resourcing issues. 

 

A highly skilled and educated workforce helps to create a competitive advantage. There is a direct link between 

BC’s ability to produce the necessary skilled and productive workers and its ability to increase the provincial GDP at 

a rate that sustains or enhances our social programs and prosperity.   

 

With our cross-regional presence and our close ties to industry and to our community partners (in an area that is 

predicted to experience economic growth that is much stronger even than that forecasted in the BC Labour 

Scenario Model), NLC is uniquely positioned as an organization to help meet local needs with local solutions. This is 

a significant benefit as studies show that graduates are more likely to work in the region where they receive their 

education. An educated workforce in ALL regions helps to build strong and vibrant communities and is an excellent 

return on investment. An educated workforce in the Northeast helps ensure the success of the proposed projects 

which will contribute significantly to the prosperity of the whole of the province of British Columbia. 

However, these challenges and opportunities facing the province call for a multi-year investment plan for NLC, 

and the broader BC College system, to produce the skilled workers required for BC’s economy. 
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HOW NLC CAN HELP 

There are three main areas where our college can have a significant impact. To meet these challenges a multi-year 

investment in post-secondary education that responds to BC’s labour market will be required. 

Opportunity #1: Ensure a Skilled and Educated Workforce for B.C. 

B.C.’s Community Colleges successfully graduate nurses, business managers, tradespeople, paraprofessionals, 

healthcare technicians and other highly trained and educated students who are job-ready, career-oriented and 

equipped with the essential skills to take on the challenges of the new economy.   

NLC successfully graduates professionals and skilled tradespeople who become essential contributors to the 

continued prosperity of the oil and gas, mining, and clean energy industries, as well as the service sector in 

Northern B.C. In 2012-2013 NLC surpassed its target for credentials awarded by 12% (target 509, credentials 

awarded 571).  In order to ensure ongoing success of this nature, ongoing investment is required. 

Given the critical need for skilled workers across the NLC region, what is needed is increased strategic and 

sustained funding to build capacity and to produce more graduates annually in the areas of trades, technical skills 

training, business management, health, applied sciences, and social services that will help ensure a supply of 

critically needed skills and educated workers to meet the strategic requirements of the Region, and of the 

Province.   

Investment Required 

The Northeast Regional Skills Training Plan provides the necessary data, as well as the recommended goals and 

actions to help guide strategic investment in this area. Sustained, and predictable multi-year operational 

investments would provide for more effective strategic planning, the development of more comprehensive and 

long-term partnerships and collaborations, and ultimately more efficient and effective use of available funding 

envelopes. Initiatives such as program rotation and multi-year education planning cycles would also be more easily 

and effectively planned. 

In addition to investment in operational capacity, one-time targeted infrastructure funding is required to ensure 

the availability of local programming space that is pedagogically and technically appropriate. In addition, the 

return of Annual Capital Allowance funding to address deferred maintenance issues is critical to ensuring 

protection of current and future assets. As evidenced by 2010 VFA Audit results, some of the biggest challenges 

that NLC faces over the coming year and beyond relate to the state of our infrastructure. NLC will require 
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substantial capital funding over the next few years in order to implement a series of necessary improvements to 

existing infrastructure and systems which have come or are coming to the end of their life cycle.  

Of particular concern is the Dawson Creek Campus which is making use of approximately 12 buildings spread out 

across campus, many of which were built in 1954 to the environmental and energy efficiency standards of that era.  

Many of the most deficient buildings are trades program related buildings, including the Carpentry and Welding 

facilities.  Building maintenance and utility costs for these buildings are significant and the lack of functionality is 

restricting student-to-instructor ratios, reducing the number of students permitted into each class. Shared space 

between programs like Plumbing and Millwright are less than optimal and are detrimental to program delivery.  

NLC currently has a proposal before the Ministry of Advanced Education for a $38 million investment in 

improved Trades Training Space for the Dawson Creek Campus. 

Opportunity #2: Help Build Strong and Vibrant Communities in B.C. 

The broad reach of our college system means that students can keep costs down by studying close to home.  

Research shows that the majority of graduates work in the region where they received their post-secondary 

education. This results in a significant positive impact on the fiscal and social wellbeing of local communities.   

NLC has eight campus and access centre locations, and also holds education fairs and participates in trade shows 

within Aboriginal communities and many other smaller communities in our region. In many of our locations we 

either share physical space, or share a variety of services, with School District and other community partners to 

maximize effectiveness and make the best use possible of scarce resources. Our connection to our local 

communities and industry allow NLC to develop innovative, timely and industry specific training programs. These 

connections must be nurtured and maintained, and this requires resources. 

Investment Required  

Targeted annual funding aimed at increasing accessibility and affordability in the BC college system is required to 

support regional prosperity. This funding needs to be planned and regular, rather than in the form of one-time 

short-term envelopes, in order for NLC to ensure that it is strategically and effectively invested to best meet the 

needs of our communities and students, while respecting the goals fiscal accountability, cultural accountability and 

social accountability.   

This funding would be targeted to support issues such as infrastructure, increased development of online and 

distance format programming, increased access to regional campus programming for immigrants and other under-

represented groups in areas that are labour market critical, and increased educational support for students who 

require additional assistance in order to transition successfully to further training or to the job market. Specifically 
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there is a need across the NLC region for additional student services in support of ‘1st Generation’ students and 

students from traditionally underrepresented groups. 

Opportunity #3: Enhance BC’s Competitive Advantage in Knowledge 

and Skills  

B.C.’s colleges offer individualized attention, smaller class sizes, teaching excellence, flexible programming, online 

learning and innovative delivery models that ensure the highest quality education. People are the most critical 

resource in the 21st century economy and B.C. can widen its competitive advantage by investing in education and 

training while other jurisdictions are missing this opportunity. 

Because we are connected to our communities, NLC is able to be flexible and innovative, and to work with local 

industry and community partners in finding creative ways to make pertinent programming accessible. For example,  

o In 2012-13, thanks to one-time BC Jobs Plan funding, NLC was able to provide a Residential 

Construction Program in partnership with Chalo School and Fort Nelson First Nation. As part of 

this project, FNFN invested in the construction of a Trade Centre where the carpentry students 

took their hands on training.  

o In 2013-14, also thanks to one-time funding, NLC offered several special programs in Chetwynd, 

including Professional Office Skills, Oil and Gas Field Operations, and two intakes of Welding 

Level C/Foundation trades training. 

o In 2013, thanks to Employment Skills Access funding, NLC was able to offer Heavy Equipment 

Operator training in Atlin, Tumbler Ridge, Dawson Creek, and Fort Nelson, helping complete 

significant community projects as part of the practical portion of the program. 

Additionally, British Columbia’s colleges teach literacy and essential skills to help people evolve with their jobs and 

adapt to workplace change. For this type of education, access within local communities is critical to success. 

Most individuals contemplating these studies have family commitments that preclude them from leaving their 

communities to study. Many of them have been out of school for a number of years and may lack confidence in 

their ability to fit in and succeed in a postsecondary setting, and the majority of them require timely and 

personalized support from college faculty and staff (without which they likely would never take the step of 

undertaking or completing these studies).   

Investment Required 

Ensure adequate funding for the ongoing maintenance and staffing, either in the form of full service campuses or 

learning support centres, as required for meeting the needs in NLC communities.   
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Additionally, one-time investment would be required specifically to: 

 Renew equipment for education and training programs by initiating an equipment-matching program that 

promotes safety, ensures relevance to the marketplace and industry standards, and emphasizes 

partnerships among industry, colleges and government. 

 Provide funding to increase the number of literacy, access and essential skills programs in order to help 

ensure that our labour market has a broad local pool of skilled workers; and in order to increase access to 

specialized skills training. 

CONCLUSION 

Investment in Northern Lights College Provides an Excellent Return 

If current and proposed major industrial projects for northern B.C. are to be successful, investments in training the 

skilled workforce necessary to those projects is a critical requirement.  

Investment in Northern Lights College represents investment in support of the economic growth and prosperity of 

Northern British Columbia, which, in turn, is an investment in support of the whole of the Province of British 

Columbia. NLC graduates will help reduce the skills gap and provide an educated and skilled workforce for 

northern B.C. employers. 

For more than five years, NLC has maintained a balanced budget in spite of status quo levels or reductions to the 

institution’s base operating grant, and the disappearance or reduction of a number of soft funding and/or project- 

based sources of revenue.   

NLC’s ability to absorb these types of reductions has been increasingly difficult and any further cuts, in our opinion, 

will be detrimental to the College’s ability to continue to effectively meet our mandate.  We continue to believe 

that access to training in the North and for the North is critical to support industry and communities, and also to 

ensure that local community members are accessing the jobs that are being created here.   

As a Regional Community College we provide critical access to Academic, Vocational, Trades and Apprenticeship, 

Continuing Education and Workforce Training programs. Without this local access many of our students would be 

unable to participate in Post-Secondary education, and by extension, they would be unable to access the jobs that 

keep our economy moving. Through increased and sustained investment by the Province we will be able to 

continue to provide and enhance the range of programs and services required by our students to meet our region 

and the Province’s labour market challenges and economic opportunities.  

This document is excerpted from NLC’s 2013 Submission to the Select Standing Committee on Finance. 
Prepared by Laurie Rancourt, President and CEO 
April 17, 2014 
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on the economy:

on students:

ON TAXPAYERS:

$72.8
Million

NLC graduates earn more, 
add more tax revenue and 
increase business output 

more than peers with only 
a high school diploma.

of NLC graduates stay, 
work and pay tax in BC.

ratio of what every tax 
dollar spent on NLC 
becomes in added 

income and savings to 
society.

Northern Lights College (NLC) has a multi-million dollar 
(that's Million with an "M") positive economic impact
on the regional economy.

of NLC graduates were 
working within 6 months.

ratio of what every dollar 
a student invests in an 

NLC education becomes 
in future earnings.

students educated 
 in 2012-13 at NLC.

increase in annual salary 
earned by a two-year 
NLC graduate over a 
high school graduate.

51% in
c

re
a

se

the numbers

All figures for 2012/13 school year. Source: Economic Modeling Specialists Intl. (EMSI)

For every $1 spent :

$2.60 returned in lifetime 
earnings for NLC students.

returned in added income 
and savings to society.

returned in added taxes and 
savings to taxpayers.

$7.60

$1.20

$49.7 Million

the annual contribution 
of former NLC students 
currently employed in 

the BC workforce.

$668,000
the amount students 
who relocated to the 

region spent 
at NLC last year.

amount added annually 
to the economy in total 
income from Northern 
Lights College (NLC) 
and their students.

the amount NLC's 
operations add to 
regional income.

$22.5 Million

collected over current NLC 
students' working lives in  

added income to BC.

collected over NLC 
students' working lives in 

higher tax receipts.

THE NORTHERN LIGHTS COLLEGE EFFECT

             of the NLC's
Gross Regional Product

1.3%

similar in size to GRP contributions of sectors
like finance and insurance.

number of jobs that 
income from NLC 

supports.

1,300

+ + =

$1   $7.60to $175.2 Million $26.4 Million 86%

$1   $2.60to 8,575

$22.5 Million in college operations.

Thousands in student spending.$668

Million in added provincial income.$49.7 
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Workers with advanced 
skills and education are 
the 21st century’s most 
critical resource. BC’s 
colleges develop that 

resource.

BC’s colleges 
enhance our 
competitive 
advantage.

Most graduates work where they’ve 
studied. Investment in BC’s colleges 

helps to increase access for Aboriginal 
learners, immigrants and other under 

represented groups, which in turn helps 
to grow our communities’ fiscal and 

social well-being.

BC’s colleges 
educate students 
near where they 

live to build vibrant 
communities.

BC’s colleges ensure 
we have a workforce 
with the right skills 

and education to meet 
our labour force 

demands.
 

By 2020 almost half of all new 
job openings will require college 

or trade certification. 

It’s time we think of  
advanced education and 

skills training as an 
investment, not an expense.

www.nlc.bc.ca

Million
job openings are 

forecast by 2020.1.1 
The need to plan and invest in a skilled and educated 
workforce has never been more urgent.

An aging demographic and increasing levels of 
knowledge and skills to be competitive in the global 
economy are driving the need for more job-ready 
college graduates. 

BC’s colleges are well positioned 
to meet this need.

An investment in our colleges 
pays o�. There is a direct link 
between having skilled and 
productive workers and a 
higher GDP.
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